PLEASE NOTE START TIME

AGENDA
MAPLEWOOD CITY COUNCIL
MANAGER WORKSHOP
5:00 P.M. Monday, August 08, 2016
City Hall, Council Chambers

A. CALL TO ORDER
B. ROLL CALL

C. APPROVAL OF AGENDA

D. UNFINISHED BUSINESS
None

E. NEW BUSINESS

Commissioner Interviews

Presentation of 2017 General Budget Overview

Presentation of Proposed 2017 Executive/Legislative Budget
Presentation of Proposed 2017 IT Department Budget
Presentation of Proposed 2017 Finance Department Budget

arONE

F. ADJOURNMENT

RULES OF CIVILITY FOR THE CITY COUNCIL, BOARDS, COMMISSIONS AND OUR COMMUNITY

Following are rules of civility the City of Maplewood expects of everyone appearing at Council Meetings - elected officials,
staff and citizens. It is hoped that by following these simple rules, everyone’s opinions can be heard and understood in a
reasonable manner. We appreciate the fact that when appearing at Council meetings, it is understood that everyone will
follow these principles:

Speak only for yourself, not for other council members or citizens - unless specifically tasked by your colleagues to speak
for the group or for citizens in the form of a petition.

Show respect during comments and/or discussions, listen actively and do not interrupt or talk amongst each other.
Be respectful of the process, keeping order and decorum. Do not be critical of council members, staff or others in public.

Be respectful of each other’s time keeping remarks brief, to the point and non-repetitive.
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MEMORANDUM
TO: Melinda Coleman, City Manager
FROM: Lois Knutson, Senior Administrative Assistant

DATE: August 3, 2016

SUBJECT: Commission & Board Interviews

Introduction

The City Council will be conducting interviews of three candidates for openings on the Planning
Commission and the Housing & Economic Development Commission. Currently there is one
opening on the Planning Commission and one opening on the Housing & Economic

Development Commission. The openings are due to resignations and term expirations.

Budget Impact

None.

Recommendation

Staff recommends that the Council interview the candidates as indicated in the schedule below.
The suggested questions will be submitted under separate cover to the Council. During the
interview process, Council Members should fill out their ballots. Once the Interview has
concluded, Council Members should submit their ballots to staff, which will be tallied with the
results brought back to the Council during the following regular meeting with a recommendation
for appointment.

Time Candidate Commission

5:00 pm John Eads Planning Commission

5:10 pm Patricia Krageland  Housing & Economic Development Commission

5:20 pm  Benosi Maduka Planning Commission

Housing & Economic Development Commission

Attachments

1. Candidate Applications
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E1, Attachment 1

CITY OF MAPLEWOOD
BOARDS AND COMMISSIONS

APPLICANT INFORMATION FORM

Name: JONN Eads Date: 3/11/16

Personal Information
Minnesota State Statute §13.601 states that once an individual is appointed to a public body, the following additional items

of data are public:
(1) residential address; and
(2) either a telephone number or electronic mail address where the appointee can be reached, or both at the

request of the appointes.

aopress: |1 700 East Shore Drive city Maplewood 5, 55109

PHONE:
EMAIL: -
1. Please check which Board and/or Commission you are interested in serving?
o Housing & Economic Development Commission o Human Rights Commissian
"o Business Representative o Resident o Parks & Recreation Commission
o Environmental & Natural Resources Commission o Police & Civil Service Commission

o Heritage Preservation Commission

How long have you lived in Maplewood? December 201 1 - Present (4yrs)

3. Will other commitments make regular attendance at meetings difficult? Yes o Ne WM

4. Please list specific reasons why you would like to serve on this Board or Commission?
Home owner representation to board. Believe there should be a balance between development and maintaining green
spaces within the city, This does not include only parks but also undeveloped land that is natural habitat for urban
wildlife. Being able to see Eagles/Loons/Turkeys within city limits is a bonus that will be lost if too much pop density.

5. Do you have any specific areas of interest within the Board’s or Commission’s scope of
responsibilities?
Review and update current zoning and subdivision laws/guidelines. Recent experience with subdision of a lots
identified it was from 1983. Comprehensive scheduled review of all laws needs to occur on a periodic and scheduled
basis to be relevant to the rapidly changing needs of the city and it's residenis. Broaden public notification of actions,

6. List any community organizations or activities in which you have recently or are now an active

participant.
American Legion North Saint Paul Post
Teen Annex Clinic

Please share any additional comments on why you should be sefected by the City Council.
Experience working in large organizations to facilitate change as a Retired Naval Officer with 26 yrs of service and
employed by Fairview Medical Group. Serving on leadership commitees in those organizations | understand that when
groups debate actions respectfully, honestly and with personal integrety the best outcomes that benefit the Maplewocod

community are acheived.
You may attach a resume or other summary of your background and experience for appointment to this Commission

THE INFORMATION CONTAINED IN THIS APPLICATION SHALL BE CLASSIFIED AS PUBLIC EXCEPT FOR
TELEPHONE NUMBERS, HOME ADDRESS AND E-MAIL ADDRESS.

Return or mail this application to: City of Maplewood, 1830 County Road B East, Maplewood, MN 55109

P:\Commissions\Commission - General Information\Boards & Commissions Application.docx Last Updated: 2/13/2013
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E1, Attachment 1

| CITY OF MAPLEWOOD |
BOARDS AND COMMISSIONS
APPLICANT INFORMATION FORM
NamekalA‘{‘ch_/‘qL 3 RE%E_L%UB Date: 7~ . 3/ . lg

Personal Information '
Minnesota State Statute §13.601 states that once an individual is appointed to a public body, the following additional items
of data are public:
(1) residential address; and
(2) either a telephone number or electronic mail address where the appointee can be reached, or both af the
re :

ADD

PHON

EMAIL

ousing & Economic Development Commlssmn o Human Rights Commission

Parks & Recreation Commission
Planning Commission

Police & Civil Service Commission

1. @ase check which Board and/or Commission you are interested in serving?

o Business Representative ~Resident
o Community Design Review'Board
o Environmental & Natural Resources Commission
o Heritage Preservation Commission

[ |

2. How long have you lived in Maplewood? /)’//)4@.5"7;' rQ rais
3. Will other commitments make regular attendance at meetings difficult? Yes o @ 7

4, Please I|st specmc reasons why you would Ilke to serve on this Board or Commission?
' /lj - ;A A,(?LW»Z )"-\4_4_:

— /J d Az:-—u) ﬁe.Salu{-n Or“J
/MJ& ¢u;::o~ . Iok_lod“% ffdff“— oo Comen/

5. Do you have any specnflc areas of interest within the Board’s or Commission’s scope of

responsibiiies? <> . SP . Rendnld Sectzé
. _ 2 — dods _
L@l ) o nod S — O A AN
6. List any community organizations or activities in which you have recently or are now an active
participant. _ -/'ZJ, g f VIR W; OLos ol . f-J“f‘Q,_m.a./ WcAJ

— & kot Dlew dmﬂ—@-
- S‘:Ahu buf_,&q,é

Please share any additional comments on why you should be selected by the City Council.

jn‘/d’f‘/ ﬁ%qu{‘%‘%ﬁww/{ /@u '4;_
You may a ach a resume or other surmmary of youfrbackground and experience for appomtment to this Commission

THE INFORMATION CONTAINED IN THIS APPLICATION SHALL BE CLASSIFIED AS PUBLIC EXCEPT FOR
TELEPHONE NUMBERS, HOME ADDRESS AND E-MAIL ADDRESS.

Return or mail this appl.rcaﬁon to: City of Maple ood, 1830 County Road B East, Maplewood, MN 55109

Pé\l'_“cgmlsmns\(?nmmtssmn ﬁé‘@m"“mﬁ%&mﬁfAﬂdeacxw &4 MQ& Last Updated: 2/13/2013 ;
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E1, Attachment 1

CITY OF MAPLEWOOD
- BOARDS AND COMMISSIONS _
- ' APPLICANT INFORMATION FORM R
Narme: BenOSI N Maduka - 7~— _' Date: 5/23/16

Personal Informatlon
anesota State Statute §1 3 601 states that once an md.'wdual is appomted to a public body, the following additional items
of data are public:
(1) residential address; and o
(2) either a telephone number or efectromc mail address where the appointee can be reached, or both af the
request of the appointee.

ADDRESs: 2625 Southlawn Dr. N Gity Maplewood Zip 55109

PHON
EMAIL:
1. Please check which Board and/or Commission you are interested in serving?
el Housing & Economic Development Commission ¢ Human Rights Commission
o Business Representative ’ eResident o Parks & Recreation Commission
o Community Design Review Board z~Planning Commission
n Environmental & Natural Resources Commission ~ DPolice & Civil Service Commission
O Herita’ge Preservation Commission
-~ 2. How Iong have you lived in Maplewood? 21 years
+ 3. WlII other commltments make regular attendance at meetmgs difficult? Yes o No m .

4. Please Irst speclflc reasons why you would fike to serve on this Board or Commlssmn?

Recent census data on the downward slide of i mcqme of minority members of our state indicates to me that we need to
do more to include members of that community in our economic and educational planning to avoid creating a group
that will not contribute to the economy.

5. Do you have any specific areas of interest within the Board’s or Commission’s scope of
responsibilities?
lam mterested in the Human Rights Commisgion but will be willing to serve in other areas of need for the community.

6. List any community organizations or activities in which you have recently or are now an active
participant.

| am currently acfive in the DFL local organization. | am alsc in the Executive Board of the MN Institute for Nigerian
Development(MIND).

Please share any additional comments on why you shouid be selected by the City Council.

t currently work for Ramsey County Human Services as a Financial worker and have been a member of the agency's
Labor/Management Committee since 2001 representing Local 151 of AFSCME. | became a citizen about three years
ago and recently obtain a J.D. degree from a California registered law school.

You may attach a resume or other sumfnary of your background and experience for appointment fo this Commission

THE INFORMATION CONTAINED IN THIS APPLICATION SHALL BE CLASSIFIED AS PUBLIC EXCEPT FOR
TELEPHONE NUMBERS, HOME ADDRESS AND E-MAIL ADDRESS.

Return or mail this application to: City of Maplewood, 1830 County Road B East, Maplewood, MN 55109

PACommissions\Comraission - General Information\Boards & Commissions Application.docx Last Updated: 2/13/2013

Workshop Packet Page Number 4 of 67


lknutson
Text Box


E2

MEMORANDUM
TO: Melinda Coleman, City Manager
FROM: Ellen Paulseth, Finance Director

DATE: August 8, 2016

SUBJECT: Presentation of 2017 General Budget Overview

Introduction

The City is required to file a proposed property tax levy for fiscal year 2017 with Ramsey County
in September of 2016. The final 2017 tax levy must be adopted in December of 2016. The City
Council may decrease the proposed tax levy prior to final adoption, but may not increase the
proposed levy after it is filed with the County. The city manager, finance staff, and department
heads have been actively engaged in planning and developing the 2017 operating and capital
budgets.

Budget Planning

Department Heads, along with the City Manager and Finance Director have been focused
on balancing the need to control or reduce costs with maintaining or increasing existing
levels of service.

Specific challenges for 2017 include funding body cameras, increases in dispatching
contracts and prosecution services, a new comprehensive plan, a potential 2017 special
election, equipment needs, and restructuring internal charges. Department Heads are
continuing to work on the development of sustainable solutions to structural budget
challenges, including addressing issues related to funds with deficit balances.

Governmental budgets, in general, are challenging. Because Maplewood is fully developed, it
has unique challenges due to limited potential for tax-generating development opportunities.

The City’s Budget

The primary operating fund of the City is the General Fund. Activities of the General Fund
include services such as police, fire, public works, parks maintenance, community development,
citizen services and administration. The General Fund budget is financed by the property tax
levy and revenues from other sources, such as fees, licenses, permits, fines, charges for
services and interest earnings.

Expenditures: As noted below, proposed expenditures for 2017 in the General Fund are
$863,780 more than the 2016 budget.
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General Fund Expenditures 2016-2017

Budget Proposed % Increase
2016 2017 (Decrease)
Citizen Services 1,235,080 1,277,890 3.47%
Environment & Econ Development 1,012,650 1,178,460 16.37%
Executive 1,098,090 1,144,180 4.20%
Finance 702,690 679,000 -3.37%
Fire 1,931,370 2,040,900 5.67%
Legislative 164,090 162,180 -1.16%
Parks & Recreation 524,650 459,570 -12.40%
Police 8,550,730 9,079,580 6.18%
Public Works 3,786,550 3,847,920 1.62%
Transfers Out 28,000 28,000 0.00%
19,033,900 19,897,680 4.54%

Increase (Decrease) over Prior Year 863,780
The primary elements of the increase are as follows:

» Wages and Benefits* 679,760

» Prosecution services increase 35,000

» Comprehensive Plan 50,000

» Body and squad camera data storage 98,000

» Police dispatching contract increase 46,650

» Fire dispatching contract with Allina 26,000

» Public safety facility assessment 28,000

» AED lease 15,800

» Turnout gear 10,000

» Special election services 10,000

» Historical society increased funding 3,000

» Cuts in existing expenditure levels (135,000)

*A 2.5% COLA increase was calculated
on 2017 wages. Election judge wages
of $47,900 were included in the event of
a special election in 2017. Total FTE’s
were increased 2.35 to include:

v .75 Planner/GIS position,

v .60 licensing clerk,

v' .40 firefighter/paramedic, and

v' .60 police department support.
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Revenues: General Fund revenues, not including property taxes, are expected to decrease

$433,410 compared to 2016, as illustrated below:

General Fund Revenues 2016-2017

% Increase
2017 (Decrease)

14,393,730 9.61%
67,200 3.77%

1,238,600 -0.30%
946,500 4.04%
1,704,300 -47.59%
225,000 -1.75%
135,000 11.17%
113,800 -3.80%
1,073,550 N/A

2016

Property Taxes 13,131,520
Special Asmts & Other Taxes 64,760
Licenses & Permits 1,242,340
Intergovernmental 909,710
Charges for Services 3,251,820
Fines 229,000
Interest 121,440
Miscellaneous 118,290
Transfers In -

19,068,880

19,897,680 4.35%

Non Property Tax Increase (Decrease)

(433,410)

The primary reason for the decrease in revenues, as shown above, is a reduction in charges for
services. Please note that there has been a change in accounting convention, as all internal
charges are reflected as Transfers In for 2017 rather than charges for services as reflected in
2016. This change in presentation was made at the request of our auditors and to increase

transparency.

Overall, internal charges have decreased $473,970. This is due to a reduction in the rate of
engineering charges applied to city projects and the elimination of administrative fees charged
to deficit funds. We believe that this change will better serve the overall financial health of the

City and lower future debt.

Property tax revenue for the General Fund is projected to increase 9.6% with this budget. This
is not the overall property tax levy increase, only the General Fund portion, which represents

70% of the total tax levy.

Property Tax Levy

The City’s overall property tax levy will increase by 4.51%, or $891,720 with this budget. This

budget accomplishes a number of City initiatives:

» Increase public safety effectiveness and ensure officer safety with the implementation of

body and squad camera and video capabilities,

Provides a 2.5% COLA to employees,

YV VYV

Provides funding for a new comprehensive plan required by the Met Council,
Restructures internal fees and charges aimed at streamlining and reducing debt burden.
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The overall proposed property tax levy is detailed below:

E2

Proposed $ Increase % Increase
Levy 2016 Levy 2017 Levy (Decrease) (Decrease)
Net Tax Capacity Levy:
General Fund 13,131,520 14,393,730 1,262,210 9.6%
Debt Service Funds 4,476,760 4,745,506 268,746 6.0%
Special Revenue Funds
Recreation Programs 200,000 200,000 - 0.0%
Capital Project Funds

CIP Fund 292,660 125,000 (167,660) -57.3%

Police Vehicles & Equipment 300,000 150,000 (150,000) -50.0%

Fire Truck Replacement 60,000 60,000 - 0.0%

Building Replacement 50,000 - (50,000) -100.0%

Redevelopment 25,000 - (25,000) -100.0%

Enterprise Funds

Ambulance 310,000 100,000 (210,000) -67.7%

Community Center 500,000 500,000 - 0.0%
Total Net Tax Capacity Levy 19,345,940 20,274,236 928,296 4.8%
Market Value Levy:

Fire Safety Bonds 316,060 279,484 (36,576) -11.6%
Total Market Value Levy 316,060 279,484 (36,576) -11.6%
EDA Levy 89,270 89,270 - 0.0%
Total City Levy 19,751,270 20,642,990 891,720 4.51%

Fund Balance/Reserves

In keeping with City Council established priorities, Maplewood has a fund balance of 40% of
operating revenues. This level of a fund balance is crucial to the economic health and viability
of local units of government. A City’s bond rating is, in part, based on the fund balance or
reserves. The fund balance also helps a City manage cash flow and emergency needs. This
budget reflects the City’s established goal of 40% of operating revenues in fund balance

reserves.

Recommendation

Staff seeks Council guidance around priorities and considerations for the 2017 budget. The
final staff recommendation will be based upon feedback from the Council. Details for potential
further cuts will be presented at the workshop.
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General Fund

Revenues:
Property Taxes
Other Taxes
Special Assessments
Licenses & Permits
Intergovernmental
Charges for Service
Fines & Forfeits
Interest
Miscellaneous Revenue
Total Revenues

Expenditures:

Current
Citizen Services
Environment & Econ Dev
Executive
Finance
Fire
Legislative
Parks & Recreation
Police
Public Works

Total Current Expenditures

Capital Outlay
Parks & Recreation
Public Works

Total Capital Outlay

Total Expenditures

Excess of Revenues Over
(Under) Expenditures

Other Financing Sources (Uses)
Transfers In
Transfers Out
Sale of General Fixed Assets
Total Other Financing
Sources (Uses)

Net Change in Fund Balance

Fund Balances:
Beginning of Year

End of Year

E2
City of Maplewood
2017 Budget Summary
General Fund

Date of Adoption: December 12, 2016

Original

Actual Budget Estimated Proposed Budget %
2015 2016 2016 2017 Incr/(Decr)
12,275,132 13,131,520 12,900,000 $ 14,393,730 9.61%
76,028 63,960 80,000 66,000 3.19%
1,510 800 1,000 1,200 50.00%
1,351,543 1,242,340 1,200,000 1,238,600 -0.30%
936,437 909,710 935,000 946,500 4.04%
2,878,857 3,251,820 3,250,000 1,704,300 -47.59%
220,951 229,000 225,000 225,000 -1.75%
44,021 121,440 110,000 135,000 11.17%
96,219 89,050 95,000 88,800 -0.28%
17,880,699 19,039,640 18,796,000 18,799,130 -1.26%
1,176,853 1,235,080 1,219,000 1,277,890 3.47%
1,067,683 1,012,650 1,013,000 1,178,460 16.37%
989,799 1,098,090 1,081,000 1,144,180 4.20%
698,022 702,690 658,000 679,000 -3.37%
1,843,316 1,931,370 1,897,000 2,040,900 5.67%
154,906 164,090 161,000 162,180 -1.16%
526,431 524,650 524,000 459,570 -12.40%
8,072,681 8,550,730 8,460,000 9,079,580 6.18%
3,559,151 3,786,550 3,590,000 3,847,920 1.62%
18,088,842 19,005,900 18,603,000 19,869,680 4.54%
15,168 - - - N/A
36,131 - - N/A
51,299 - - - N/A
18,140,141 19,005,900 18,603,000 19,869,680 4.54%
(259,442) 33,740 193,000 (1,070,550)  -3272.94%
- - - 1,073,550 0.00%
(619,316) (28,000) (28,000) (28,000) 0.00%
220,964 29,240 30,000 25,000 -14.50%
(398,352) 1,240 2,000 1,070,550 86234.68%

(657,794) 34,980 195,000 -

8,364,323 7,706,529 7,706,529 7,901,529

7,706,529 $ 7,741,509 $ 7,901,529 $ 7,901,529
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E2, Attachment

Questions?
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E3

MEMORANDUM
TO: Melinda Coleman, City Manager
FROM: Mike Funk, Assistant City Manager/HR Director

DATE: August 3, 2016

SUBJECT: Presentation of Proposed 2017 Executive/Legislative Budget

Introduction

The Executive Department consists of the following five divisions: Administration,
Communications, Human Resources, Legal, and Safety. The proposed expenditures for 2017
are estimated to increase by approximately 30 percent.

The Legislative Department consists of the following five divisions: Charitable Gambling, City
Council, Human Rights Commission, Maplewood EDA, and Police Civil Service
Commission. The proposed expenditures for 2017 are expected to decrease slightly by
approximately .6 percent.

City Staff will discuss both departments and provide a foundation regarding operations.
Background

The Communications division is a new addition to the Executive Department budget. As a
result, the main reason for the departmental increase of 30 percent is in recognition of
personnel costs related to the positions of Communications Manager, Communications
Coordinator, and a part-time specialist. While the Communications division is contained within
the Executive Department, it is however, not funded through the general fund. Rather the
Communications fund is considered a special revenue fund and the costs for the division will be
covered/off-set by revenues generated by PEG and Franchise Fees.

The other consideration is the proposed increase in prosecution attorney services. Prosecution
services are anticipated to increase by $60,210. Staff recognizes this is a significant increase
from the previous year, however market research indicated the city of Maplewood has been
underpaying for these services as compared to other cities similar in size and level of

activity. Also, this budget recognizes the partnership between the City of Maplewood and the
Ramsey County Attorney's office regarding the Joint Domestic Abuse Prosecution
Enhancement Project.

For the Legislative Fund, the increase reflects modest increases in inflation.

Budget Impact

Information only.
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Recommendation

Information only.

Attachments

1. PowerPoint Presentation for Executive Department
2. PowerPoint Presentation for Legislative Department
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8/3/2016
E3, Attachment 1

Maplewood\l}ﬂ

Executive Department
2017 Budget

Presented to Maplewood City Council
August 8, 2016
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8/3/2016
E3, Attachment 1

Mission Statement

* To provide leadership for the effective implementation of policy
directions given by they Maplewood City Council to efficiently
deliver public services to the citizens of Maplewood.
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8/3/2016
E3, Attachment 1

What We Do?

* Leading the organization...

&

Full Time Employees: 151
Part Time Employees: 22

. Total Benefit EE’s 173
Operational
Efficiency

Temp/Seasonal/Cas. 241

Total Staff: 414

7 Bargaining Units

e

Maplewood

Executive Department Org

City
\ELET(E

" -

anizational Chart

Communications

Manager

Human Resource
Coordinator

Communications
Coordinator

Wellness Coordinator /
Human Resource
Assistant

Senior Administrative
Assistant

e

Maplewood
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8/3/2016
E3, Attachment 1

Employee Summary

Makeup of department: (7.2 FTE)
« City Manager
* Assistant City Manager / Human Resource Director
* Senior Administrative Assistant
* Human Resource Coordinator
e Human Resource Assistant (.6 FTE)
» Communications Manager
e Communications Coordinator

e

Maplewood

Personnel

FTEs

L N N SR EY

2017 ORIGINAL BUDGET

2014 ACTUAL 2015 ACTUAL 2016 ORIGINAL BUDGET

*For 2017, the additional 2 FTE assumes a communications manager and a communications coordinator.

e

Maplewood
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8/3/2016
E3, Attachment 1

2017 Department Objectives

e

Maplewood

Budget Sustainability

Citizen Engagement- Racial Equity

Communications

Employee Well-Being and Safety

* Succession Planning

2017 Strategic Initiatives (Action Steps)

e

Maplewood

Create and Implement Communications Strategy — Coordinated
Communications

Improve Employee Performance Review Process- Effective
Governance

Launch ‘Maplewood University’ — Effective Governance

Focus on Gladstone Neighborhood and Rice Street Corridor-
Targeted Redevelopment

Implementation of effective Performance Measures — Operational
Effectiveness
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E3, Attachment 1

Performance

Measures/Key Outputs

Average time to complete the recruitment process (open date to close
date)

Average time to complete the recruitment process (open date to
candidate start date)

Percentage of workforce that represent people of color

Percentage of employee and family member participation in health
assessment

Workers Compensation ratio

Number of Employee Recruitments

Maplewood

2017 General Fund Budget

Public Works
19%

General Fund 2017 Expenditures

Transfers Out Citizen Services
0% 7%

Executive

6%

Legislative

Parks & Recreation
2%

e

Maplewood

Workshop Packet Page Number 30 of 67
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8/3/2016
E3, Attachment 1

2017 Total Executive Budget

$1,426,420

Total By Program

Administration
38.5%

H.R.
Administration
35.8%

2017 Total Executive Budget

$1,426,420

Total By Classification

Perscnnel
Services
68.2%

Commodities
0.9%

Contractual
Services
30.9%
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8/3/2016
E3, Attachment 1

2017 Budget Summary by Program

2016 PERCENT
2014 2015 ORIGINAL 2017 OVER(UNDER)
Total By Program ACTUAL ACTUAL BUDGET BUDGET 2016 BUDGET
Administration $332,314 $406,086 £406,160 $440,270 8.4%
Communications 0 2,209 37,320 282,240 656.3%
H.R. Administration 288,859 335,504 392,390 409,380 4.3%
Legal Services 225,385 229,330 246,300 281,510 14.3%
safety 4,258 13,007 15,920 13,020 -18.2%
Totals 850,816 986,136 1,098,090 1,426,420 29.9%

N

Maplewood

2017 Budget Summary by Fund

2016 PERCENT
2014 2015 ORIGINAL 2017 OVER(UNDER)
Total By Fund ACTUAL ACTUAL BUDGET BUDGET 2016 BUDGET
General Fund 850,816 986,136 1,098,090 1,144,180 4.2%
Communications Fund 282,240 N/A
Totals $850,816 $986,136 $1,098,090 $1,426,420 29.9%
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E3, Attachment 1

2017 Budget Summary by Classification

2016 PERCENT
2014 2015 ORIGINAL 2017 OVER(UNDER)
Total By Classification ACTUAL ACTUAL BUDGET BUDGET 2016 BUDGET
Personnel Services 439,164 592,778 693,980 972,690 40.2%
Commodities 10,416 9,933 10,650 12,500 17.4%
Contractual Services 401,236 383,425 393,460 441,230 12.1%
Capital Outlay and Depreciation 0 0 0 0 N/A
Other Charges 0 0 0 0 N/A
Totals 850,816 986,136 1,098,090 1,426,420 29.9%

e

Maplewood

Executive Department
2017 Budget

e

Maplewood

Questions
Comments
Concerns

8/3/2016
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8/3/2016
E3, Attachment 2

Maplewood\l}ﬂ

Legislative Department
2017 Budget

Presented to Maplewood City Council

August 8, 2016
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8/3/2016
E3, Attachment 2

Mission Statement

* To provide for the establishment of policies and adoption of local
laws for the public health, safety and welfare of the citizens of
the City of Maplewood through the City Council, as advised by
various commissions and task forces as authorized by ordinance

and appointment.

Maplewood
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8/3/2016
E3, Attachment 2

2017 Department Objectives

* Financial Sustainability

» Coordinated Communication

» Effective Governance
* Targeted Redevelopment

* Operational Effectiveness

e

Maplewood

2017 General Fund Budget

General Fund 2017 Expenditures

Transfers Out Citizen Services
0% 7%

e

Maplewood
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E3, Attachment 2

2017 Total Legislative Budget

$329,760
Total By Program

City Council
49.2%

Maplewood
Area EDA
M.7%

Charitable
Gambling
9.1%
Police Civil
Service

Commission
0.0%

2017 Total Legislative Budget

$329,760

Total By Classification

Contractual
Services .
40.3% Capital Qutlay
and
Depreciation
30.3%

Commedities
2.0%

Personnel
Services
27.4%

8/3/2016
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E3, Attachment 2

2017 Budget Summary by Program

2016 PERCENT
2014 2015 ORIGINAL 2017 OVER(UNDER)
Total By Program ACTUAL ACTUAL BUDGET BUDGET 2018 BUDGET
Charitable Gambling 28,427 28,610 30,000 30,000 0.0%
City Council 156,121 154,904 161,940 162,180 0.1%
Human Rights Commission 0 0 0 0 N/A
Maplewood Area EDA 81,530 44,441 137,580 137,580 0.0%
Palice Civil Service Commission 0 0 2,150 0 -100.0%
Totals 266,078 227,955 331,670 329,760 -0.6%

N

Maplewood

2017 Budget Summary by Fund

2016 PERCENT
2014 2015 ORIGINAL 2017 OVER(UNDER)
Total By Fund ACTUAL ACTUAL BUDGET BUDGET 2016 BUDGET
Charitable Gambling Tax Fund 28,427 28,610 30,000 30,000 0.0%
General Fund 156,121 154,904 164,090 162,180 -1.2%
Maplewood Area EDA 81,530 44,441 137,580 137,580 0.0%
Totals $266,078 $227,955 $331,670 $329,760 -0.6%
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8/3/2016
E3, Attachment 2

2017 Budget Summary by Classification

2016 PERCENT
2014 2015 ORIGINAL 2017 OVER(UMDER)
Total By Classification ACTUAL ACTUAL BUDGET BUDGET 2016 BUDGET
Personnel Services 66,025 79,870 90,430 90,490 0.0%
Commodities 4,831 5,879 5,300 5,450 21.7%
Contractual Services 195,222 142,106 135,880 132,820 -2.3%
Capital Outlay and Deprediation 0 0 100,000 100,000 0.0%
Other Charges 1] 1] 0 0 Nf&
Totals 266,078 227,955 331,670 329,760 0.6%

e

Maplewood

Legislative Department
2017 Budget

e Questions
e Comments
* Concerns

e

Maplewood
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E4

MEMORANDUM
TO: Melinda Coleman, City Manager
FROM: Mychal Fowlds, IT Director
DATE: August 3, 2016

SUBJECT: Presentation of Proposed 2017 IT Department Budget

Introduction

The IT Departments 2017 budget request totals $766,767, quite similar to the budget for 2016. The
department has only minor changes, and they are described below.

Background

As stated above, the IT Departments 2017 budget requests are fairly similar to previous years.

One of the changes from previous years is in personnel. We are in the process of hiring an IT Technician
and that position is included in the 2017 budget. Along with that, our former GIS Analyst, Chad Bergo, has
moved into his new role as Communications Coordinator. This proposed budget includes funding for 20%
of a GIS Analyst/Planner position to fill that void (EEDD & PW propose to fund the additional 80%). These
proposed changes equate to almost the exact same Personnel Services budget as in 2016.

The only other change of significance in the IT budget is the reduction of Contractual Services. This is due,
in large part, to the fact that many Communication based services (website hosting fees, etc.) are now paid
for out of the Cable Fund.

The changes above result in a proposed 2017 IT budget reduction of 2.6%.

Recommendation

The proposed 2017 IT Department Budget has been presented for information and discussion purposes.
No Council action is required.

Attachments

1. IT Department 2017 Budget Slide Presentation
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8/3/2016
E4, Attachment 1

IT Department
2017 Budget

Presented to Maplewood City Council

August 8, 2016

Mission Statement

To provide the most effective Information Technology services and
support possible to the City of Maplewood staff and citizens.
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8/3/2016
E4, Attachment 1

City Organizational Chart

What We Do?

* Provide Technical Assistance (Helpdesk)

* Ensure Infrastructure Stability

* Assist with Process Improvement

» Promote Use of Technology to Gain Efficiencies
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8/3/2016
E4, Attachment 1

IT Department Organizational Chart

Information

Technology
Director

! I 1

‘Systems/Network Public Safety IT Technician
Engineer IT Technician

e

Maplewood

Employee Summary

Current makeup of department: (4.0 FTE)
* |T Director
* Network/Systems Engineer
* Public Safety IT Technician
* IT Technician

e

Maplewood
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8/3/2016
E4, Attachment 1

Personnel

Full Time Equivalents

3 3 3 '

2014 ACTUAL 2015 ACTUAL 2016 ORIGINAL BUDGET 2017 ORIGINAL BUDGET

N

Maplewood

2017 Department Objectives

1. Improve helpdesk responsiveness and support of City staff.
2. Improve support and knowledge of current City applications.

3. Work with staff to automate routine processes and improve efficiencies.

4. Continue to work with staff in taking full advantage of our document management system.
5. Continue to implement mobile technologies to increase staff efficiency.

6. Participate in State Electronics Challenge.

7. Implement new Planning/Permitting software application.

8. Assist in implementing asset management application.

9. Continue to explore warking with other agencies to realize increased efficiencies.

10. Evaluate creation of Power User's within each department.

11. Create resource directory for employee’s.

N

Maplewood
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8/3/2016
E4, Attachment 1

2017 Strategic Initiatives

* Utilize electronic workflow to increase
department efficiencies

* Utilize forms to input workflow

* Continue to explore hosted services

* Increase training of end-users

Increase cross-training

Performance Measures/Key Outputs

Key Outputs
* Number of devices & applications supported
* Number of helpdesk tickets

Performance Measures

* % of helpdesk tickets closed within SLA timeframe

* % of internal customers rating services as good or
excellent

* % of uptime for core applications/infrastructure

Maplewood
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8/3/2016
E4, Attachment 1

2017 Budget

Citizen Services Env & Econ
6.5% Cevelopment  Executive

Public Works 5. '-_l|.% - 5.8%

16.7%

__Finance

3.7%

— Fire
10.2%

Building

¥ —_ Operations
3.2%

L Leglsiative

n.9%

Parks |
1.8%

2017 Budget Summary by Fund

2014 2015

ORIGINAL 2017 OVER(UNDER)

Total By Fund ACTUAL ACTUAL BUDGET BUDGET 2015 BUDGET
Information Technology Fund 745,971 749,297 787,200 766,767 (2.6)%
Totals $745,971 $749,297 $787,200 $766,767 (2.6)%

Ve

Maplewood
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8/3/2016
E4, Attachment 1

2017 IT Budget Summary by Classification
$766,767

Total By Classification

Personnel Services
49.3%

Commodities
12.5%

Contractual Services

Capital Outlay and Depreciation
4.5%

e

Maplewood

2017 Budget Requests

2016 Budget Pr°'::ls::ef°17
Personnel Services $375,530 $377,883
Commodities $99,800 $95,650
Contractual Services $288,410 $258,677
Depreciation $22,870 $34,557
Other $590 S0
Total $787,200 $766,767

e

Maplewood
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8/3/2016
E4, Attachment 1

IT Department
2017 Budget

* Questions
» Comments
e Concerns
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ES

MEMORANDUM

To: Melinda Coleman, City Manager

From:  Joe Rueb, Accounting Supervisor
Ellie Paulseth, Finance Director

Date: July 5, 2016

Subject: Presentation of Proposed 2017 Finance Department Budget

Highlights of 2017 Budget Requests:

The Finance Department 2017 budget request is $679,000 which is a 3.37%
decrease from the original 2016 budget. All of it is financed by the General Fund.
The breakdown by program is as follows:

1. Administration program expenditures are anticipated to decrease from
the original 2016 Budget by 0.96% or $3,290. Personnel services have
decreased by 4.2% or $9,270. Contractual services have increased by
4.1% or $4,880.

2. Total Finance Services program expenditures are anticipated to
decrease from the original 2016 Budget by 5.7% or $20,400. Personal
services have increased by 3.3% or $10,520 and contractual services
increased by 12.6% or $1,080. Internal investment management fees of
$32,000 were eliminated.

The largest expenditure category in the 2017 budget request is personal services

at $539,400. This amount along with internal I.T. charges of $48,640 is 87% of
the total request.
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Breakdown of 2017 Operating Budget by Program:

PERCENT
2016 2017 CHANGE
PROGRAM ORIGINAL DEPT. OVER 2016
BUDGET REQUEST ORIGINAL
BUDGET
Administration $344,200 $340,910 (0.96%)
Finance Services 358,490 338,090 (5.69)
TOTALS $702,690 $679,000 (3.37%)

JUSTIFICATION FOR NEW PERSONNEL:

No new personnel included in budget request.

CAPITAL OUTLAY REQUESTS:

None.

ORGANIZATION CHART:

No changes.

Workshop Packet Page Number 50 of 67

ES



L3 pooma|deln



pooma|deln

.

9102 '8 Isnbny
IoUN0) A1ID pooma|deln 01 pajuasald

1obpng /102
Juswilieda(g aoueul

JusWyoeRyY ‘ 63

Workshop



53 of 67

pooma|deg|

L

‘All|lgels pue yijeay [edueuly sAND sy}
uleluleus 01 pue sa2IAJSS |eldueul) Alljlenb apiaoid o]

1USWUUD1LIS UOISSIIA

JusWyoeRyY ‘ 63



pooma|deln

Juawpedag
B3] HEd

uawpedag

Juawpiedag
5 ES JgNd

s

eda

- w.n_ Juawpedag Juawpedag
SR Fueuly AIIG U
2 LD - y

JUBLI

spieog puy
UL U3

SUSZIND

Jey) |euoneziuebio Ao

Workshop

JUSWYOENY * 63



55 of 67

pooma|deg|

y

011041104 1990 INOLS
198png A1) INSES

sainiipuadxy |e10l INOLS m #Wﬂ
saoueul A1) Buibeugly e

;0 oM 1eYM

Juswiyoepy ‘ 63



pooma|deln

N

ueIuydd| uelnIuydad|
[|oJAed gununoloy

0S
1UBIUNODY

i

Josiniadng
dununoooy

40]13al1(J
2Jueuly

1ey) |euoneziuebi uswiiedsq adueul

a
[e]
<
@
<
—
(]
=

JUSWYOENY * 63



57 of 67

pooms|deg|

y

ueniuyoda| [|olhed

uenIuyYda] bununoidy

(5.t pa1ebpnag) G JULIUNODDY
10sInIadNnS bununoddy
1012241 9dueUl

(314 S/ P) ‘Juswiiedap Jo dnayew 1uaiind

Alewwins aaAojdw3

Juswiyoepy ‘ 63



pooma|deln

N

"LT0Z — 9T0Z Yl S£'t 03 £TOZ Ul 5,314 ST°9 Woif pasnaidap soy buifors

SL'Y SL'Y LTS 06°'S (314)seadojdw3 jo ssquinN

L3sang 13sang
YNIDINO 2402 YNIDIMO oioz VLIV S10Z
000

00¢
00t

009

aYNLOY vioz

s3l1d

008

|IDUUOSI9(

a
[e]
<
@
<
—
(]
=

JusWyoeRY * 63



pooma|deg|

59 of 67

2

suol1e3di|qo |eldueul} Yym 01j0j140d JUSWIISOAUI USI|Y =
S912U3121}}9 anoJdwi pue sassad04d auljWedlS =
JUSW1SaAul [ended aininy Joj ue|d Ajoienbapy =
3ulled puoq +yVy Ulelule|lAl =

duiyuodau |epueulj Ayljenb 3saysdiy ulejuie|n =

saADalgO 1uswedaq /107

JUSWYOENY * 63



pooma|deln

k.

95N0OY-UI 01j0J1i0d 1uUsWISaAUl Sbeue e
builes puoq +yy UlelUIBIA e

~ueid [epueul} wua) buo| Jeak-g| ulelulew pue aiedaid e
| ue|d uswsaAosdwl| [elide?) Jeap-0L aJedald »
uswndop 18bpng Buluuim-pieme aiedaid e

110day |eldueUl4 [BEnUUY dAISUBYaIduwoD) Buluuim-pieme aiedaid e

(sde1s uody) saAneniu| 21bs1ens /102

a
[e]
<
@
<
—
(]
=

JUSWYOENY * 63



61 of 67

pooma|deg|

L

SOwW021nQ 3uluue|d |eldueul{ wJaa) 3uoT
spJemy weugold 3uinuioday |eldueuld YO49
9JUBW.I0JJ3d OI1|0}110d JUDWISAAU|

duney puog

s1ndinO A8y /Sa4nseajN aouewi0)lad

JUSWYOENY * 63



JUSWYOENY * 63

%<
UOREaIIBY B SHIE ¢

%l
annejsidal

%E
aJueulj
%9
annnaax3y
%L
$901/JaS USZHID

%9V
o 22jod

%61
SHOM 21jqnd

%0
InQ SI9Jsuel]

sainyipuadx3y ZTQZ pun4 |e4auan

19bpng A1D /102

pooma|deln

Workshop



63 of 67

pooma|deg|

3

weiBold Ag ImoL
uojjealjisse|y Ag |e1o0l

000'6.9%

196pNng /102

JusWyoENY * 63



pooma|deln

.

089'698'61%
4O 19bpNQ pun4 |eJsusn) Ul papn|oul ||e 1ebpng adueuld 000'6.9$ «

pun{ Ag Asewwns 18bpng /102

Workshop

JusWyoeRyY ‘ 63



pooma|deg|

65 of 67

L3oang L3oang
WNIDRIO 207 YNIDRIO b0z WALDY ST quo) sy b1z

z
90 W
g0
%€ 000'649 089202 220'869 4617162 SjeloL
%L'S 060'8€E 06¥'8SE gsl'oLe ol ‘e2¥ 30§ SdUBUIS
%0°}- 0L8'0FES 002 'vres 198'/2¢€% £66°£2¢S uojeJis|ujwpy
139anasiog  1L35ang 135an8 IVNLOV TVYNLOY weiBoid Ag [eloL
(4IANNMEINO  LL0Z T¥NIDIEHO SL0C Floc
LN3343d 8L0C

welibolid Ag Alewuwuns 18bpng /102

JUSWYOENY * 63



pooma|deln

N

%b'E- 000'6.9 069'20. 220869 151161 s|ejoL
%0001 0 000°2¢ L0V ¥95'SZ seBieyo JoUio
VN 0 0 0 0 uopeoedsq pue Aeno [eldeD
%L'Y 0Z8'IE) 098'SZ) 8L9'0LL 68E"LL} S80S [EN}OBILOD
%59l 08L'L 0899 186'2 00441 89[JIpOWILIOD
%Z0 00F'6ES 051 ‘865 90F'095 P0L'L6G S80NIBS [BUUOSIO
1300ng o0z L3oand  139dng  IvNLOV TYNLOV UO[TEOLISSEID Ag [BI0L
(MIANNYIAO 1102 TYNIDRIO €102 102

IN3ON3d 0102

uoneoljisse|D Ag Alewwns 12bpng /107

a
[e]
<
@
<
—
(]
=

JUSWYOENY * 63



pooms|deg|

E 67 of 67

SUJDIUOY) »
SJUBWIWIOY) o
SUOIISaNY e

196png /102
Juswilieds adueul

JUSWYOENY * 63



	2016 08-08 City Council Workshop Agenda
	E1 Commission Interviews
	E2 Presentation of 2017 General Budget Overview
	E3 2017 Presentation of Proposed Executive Legislative Budget
	E4 Presentation of Proposed 2017 IT Department Budget
	E5 Presentation of Proposed 2017 Finance Department Budget



