PLEASE NOTE START TIME

AGENDA
MAPLEWOOD CITY COUNCIL
MANAGER WORKSHOP
6:00 P.M. Monday, March 28, 2016
City Hall, Council Chambers
A. CALL TO ORDER
B. ROLL CALL
C. APPROVAL OF AGENDA
D. UNFINISHED BUSINESS
E. NEW BUSINESS
1. Emergency Management Review and Update

2. Update on the EMS Work Group

F. ADJOURNMENT

RULES OF CIVILITY FOR THE CITY COUNCIL, BOARDS, COMMISSIONS AND OUR COMMUNITY

Following are rules of civility the City of Maplewood expects of everyone appearing at Council Meetings - elected officials,
staff and citizens. It is hoped that by following these simple rules, everyone’s opinions can be heard and understood in a
reasonable manner. We appreciate the fact that when appearing at Council meetings, it is understood that everyone will
follow these principles:

Speak only for yourself, not for other council members or citizens - unless specifically tasked by your colleagues to speak
for the group or for citizens in the form of a petition.

Show respect during comments and/or discussions, listen actively and do not interrupt or talk amongst each other.
Be respectful of the process, keeping order and decorum. Do not be critical of council members, staff or others in public.

Be respectful of each other’s time keeping remarks brief, to the point and non-repetitive.
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MEMORANDUM
TO: Melinda Coleman, City Manager
FROM: Steve Lukin, Fire Chief
DATE: March 23, 2016

SUBJECT: Emergency Management Update and Review

Introduction

Emergency Management plays an intricate role in providing preparedness along with direction
from the Maplewood City Council in the event of a disaster. Each year | provide the City Council
with an update, and this time, | will provide a quick overview for the two new City Council
members which will also be a good refresher for the rest of the Council.

| will be providing homework that will prepare each Council member in the event of a disaster and
further information will be provided by way of a presentation.
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Maplewood Emergency
Management

Civil Defense - The Beginning

Mission Statement

ol their duties
ey conditions,

sAtall times, the team is dedicated o the protection
Lol life and property in a safe and professional manner. j




What s Emergency Management?
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What is Emergency Management?
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Flived Searressenss: Aradysd

Recovery:

Pravide for basic needs of the poidic. vestore eritical se

What is Emergency Management

- Central coordination for the management of all
disasters

- Assist those who need help with emergency
preparedness (Municipalities/Private Sector)
Assistance with plans and plan coordination

> Reduee devastating consequences (Mitigation)

» Help ecommunity return-to normal (Recovery)




Who are the kev players?
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Sehools Pubiic Healds

Local Guoverimients
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Services:

The County’s Role

Ramsey County Emergency Management and
Homeland Security provides support to local
governinents during all phases of your
€mergency:

Planeing
Preveution
Response

Recove

- All emerpenciés are local; we are hiere to

assist
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- Keep residents, public informed

» Develop.and implement family preparedness plan
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Maplewood & County Plans

All-lhazard Kmergeney Opecations Plan (10OP)
Contingity Of Qperation Plaas (COQP)
- Mitigation Plan
thzardaus Anabyvsis Plin
GO Training/Operational Mamauds
< Counéywide Pandensic Influenza Plan

The EOP

+ Sels forth lines of sthorily

+ Deseribes how people and property will be prolected

+ Identifies personnel, equipment, {acililies, supplies, and olher
resourees-




At Services
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Threat Levels
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“If you've seen one disaster,
vou've seen one disaster.”

- Pre-planning is
essential

- Emphasize and
communicate
general
readiness

Test capabilities
through
training &
Jexerciaes: -
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Emergency Operations Center (EOC)

The Role of the EQC

- The EOC provid
governmen, at any level cap provide inter .
ton and executive decision-making in
support of the ineident.

The BOC does not conimand or control the on-scene
response. The EOC carrics out overa
coordination of disasters or incidents through:
[nformation ¢ollection and evaluation
Resonrce management
“Policy & decision-making

"

Emergency Operations Center (EOQC)
PURPOSE:

Managementaf emergency response actis ities aud
suppict.

FUNCTIONS:
i i policy, planeing, logisties, finaee and
tion.
soteree for infermation sl conduit for
information sharing o pmicipalities apd private seetor

ACTIVATION:

Ouiside veseurees required,

or multiple
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Nothing ever happens here...
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1.

HOMEWORK

15 908 Emergoncy Manageawnt lor Elecled Offiials. ) took this course and it was about an
1hour vath a 10question test, | thought it was a very goad course.

18- 100 Introduction te Incident Cammand System- Good course for Lhem to understand
what you {the first responders) de aut in Lhe ficld & how you use the system
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MEMORANDUM
TO: Melinda Coleman, City Manager
FROM: Paul Schnell, Chief of Police/Public Safety Director

Steve Lukin, Fire Chief
DATE: March 23, 2016

SUBJECT: Update on the EMS Work Group

Introduction

The Fire/EMS workgroup authorized by Council action in early February have been actively
engaged and deeply involved in studying the City’s current Fire/EMS delivery model.

Background

Since the Fire/EMS workgroup was approved by the City Council in February, the group has
been impaneled and has held five 4-hour long meetings.

The workgroup is comprised of the following members:
Sue Allhiser, Resident/Business Owner

Richard Baldwin, Resident

John Donfrio, Resident

William Kuntson, Resident

Jeri Mahre, Resident

Rich Dawnson, Firefighter/Paramedic (FT)

Mike Funk, Assistant City Manager

Mike Lochen, Battallion Chief (PT)

Steve Lukin, Fire Chief/Emergency Management Director
Mike Mondor, Assist Fire Chief (EMS)

Paul Schnell, Police Chief/Public Safety Director

To date the following meetings have been held:

February 22, 2016: Establishment of workgroup norms and operating structure, overview of the
history of fire/EMS service delivery in Maplewood; statutory requirements for fire/EMS service
delivery; a review of “primary service area” requirements, and a review of national fire and EMS
response, capability, and staffing standards.

March 4, 2016: Fire and EMS demands in Maplewood — the current state — response times,
capabilities, staffing needs and challenges. Understanding fire response realities/risk. Station
placement and future needs. Community risk and need analysis. Workload analysis. Shift length
considerations — cost and benefit.
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March 7, 2016: Understanding the economics of fire/EMS: department budget, general fund
versus enterprise fund, payer mix considerations, staff costs versus infrastructure costs, cost of
services to consumers.

March 14, 2016: Workgroup discussion of current fire/EMS delivery model strengths,
weaknesses, opportunities, and threats (SWOT). Identification of core value considerations for
fire/EMS services for the City of Maplewood.

March 18, 2016: Continued identification of core value considerations for fire/EMS services for
the City of Maplewood. Discussion of the questions for potential public or private partners.

Future meeting agenda:

e March 24, 2016: Saint Paul Fire
March 30, 2016: Allina Medical Transportation
April 1. Regions/HealthPartners
April 11: HealthEast Medical Transportation
April 13: Wrap-up/Final report preparation

The final report will include a recommendation for next steps. Should that recommendation
include a partnership possibility, the Council will be asked to authorize the City Manager and
public safety leadership staff to initiate detailed plans and draft agreements for any partnership,
which would be brought back to the Council for final review and approval.

Budget Impact

The Public Safety Director will engage the services of a meeting facilitator. The costs would be
covered by the existing department budget.

Recommendation

The update on the EMS Work Group is informational only and no formal action by the City
Council is required.
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