MINUTES
MAPLEWOOD CITY COUNCIL
MANAGER WORKSHOP
5:00 P.M. Monday, October 19, 2015
Council Chambers, City Hall

CALL TO ORDER

A meeting of the City Council was held in the City Hall Council Chambers and was called
to order at 5:11 p.m. by Mayor Slawik.

Police Chief Schnell reported on the tragic killing of Aitkin County Sheriff's Deputy
Steven Sandberg. Mayor Slawik then requested the council and staff to take a moment
of silence to observe the death of Deputy Sandberg.

ROLL CALL

Nora Slawik, Mayor Present
Marylee Abrams, Councilmember Absent
Robert Cardinal, Councilmember Present
Kathleen Juenemann, Councilmember Present
Marvin Koppen, Councilmember Present

APPROVAL OF AGENDA

Councilmember Juenemann moved to approve the agenda as submitted.

Seconded by Councilmember Koppen Ayes — All

The motion passed.

UNFINISHED BUSINESS

1. Follow up on City Council Strategic Objectives

City Manager Coleman introduced the staff report. Assistant City Manager/Human
Resource Director Funk reported on Effective Governance and Related Advisory
Boards/Commissions; City Manager Coleman reported on Targeted Redevelopment;
and Assistant City Manager/Human Resource Manager Funk, Fire Chief Lukin, Police
Chief Schnell, Finance Director Bauman, Parks & Recreation Director Konewko, IT
Director Fowlds and City Engineer/Public Works Director Thompson reported on
Operational Effectiveness.

NEW BUSINESS

1. Racial Equity Grant Discussion

Police Chief Schnell gave the staff report and answered questions of the council.
ADJOURNMENT

Mayor Slawik adjourned the meeting at 7:01p.m.
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