AGENDA
MAPLEWOOD CITY COUNCIL
MANAGER WORKSHOP
5:00 P.M. Monday, October 19, 2015
City Hall, Council Chambers

. CALL TO ORDER

. ROLL CALL

. APPROVAL OF AGENDA

. UNFINISHED BUSINESS

1. Follow up on City Council Strategic Objectives

. NEW BUSINESS

1. Racial Equity Grant Discussion

. ADJOURNMENT
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MEMORANDUM
TO: City Council
FROM: Melinda Coleman, City Manager
Mike Funk, Assistant City Manager / HR Director
DATE: October 19, 2015
SUBJECT: Follow Up on City Council Strategic Objectives

Introduction

The purpose of this discussion is to review the Action Plans [strategic initiatives] for Effective
Governance, Targeted Redevelopment, and Operational Effectiveness.

Background

Staff presented the five (5) Strategic Priorities, Key Outcome Indicators (goals), and Strategic
Initiatives (action plans) at the June 22, July 13, and July 27,2015 Council Workshops. The
council approved the Strategic Priorities and Key Outcome Indicators (goals) at the August 10"
Council Meeting and directed staff to prepare Action Plans. At the September 23, 2015
Manager Work Shop Financial Sustainability and Coordinated Communication were reviewed.

Included in the packet are the suggested Action Plans as recommended by Staff. Staff will
present these at the Workshop. This is an opportunity for the City Council to review the Action
Steps, provide feedback, and have a dialogue with Staff if there are additional items to consider.

The next, and last, step in this process is to adopt the overall plan and to incorporate it into the
budget document.

Budget Impact

There is no estimated budgetary impact projected for this discussion.

Recommendation

Staff recommends that the City Council review the attached action steps and provide direction.
Attachments

1. Action Steps for Strategic Objectives: Effective Governance, Targeted Redevelopment,
and Operational Effectiveness
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MEMORANDUM
TO: City Manager Melinda Coleman
FROM: Chief of Police Paul P. Schnell

DATE: October 14, 2015
SUBJECT: Discussion of Saint Paul Foundation Racial Equity Grant
Introduction

The City of Maplewood recently received a grant from the Saint Paul Foundation to focus on
racial equity. The grant, in the amount of $75,000.00, is entitled, “Community is Not a Place:
Advancing Racial Equity in Maplewood.”

Background

In a joint collaboration of the Parks and Police Departments, the City applied for a Saint Paul
Foundation grant focused on racial equity. Saint Paul Foundation has a long history of focusing
resources to create a more racially equitable Minnesota. As part of the Foundation’s
commemoration of its 75" anniversary, they offered grants to applicants who proposed a
response to the question: “What will your organization do to advance racial equity in the East
Metro? The Foundation received 133 requests from cities, schools, and nonprofits. After
review, the Foundation approved seven “Advancing Racial Equity” grants, including the $75,000
award to the City of Maplewood.

The proposal was among the most difficult to develop. The Foundation smartly set highly
limited restrictions of the length of the responses to each of their core questions. These length
limits were not in pages but the number of words. The highest number of words to a single
guestion was limited to 200 with most being between 50 and 100 words. Such limitations
require applicants to be highly specific in the request and make each word in each sentience
work.

The proposed project includes diversity training, auditing of the city’s current racial
understanding, and facilitation of community gatherings between residents and police officers.
The overall goal is to provide Maplewood with the tools necessary to strengthen relationships
and grow the voice of diverse communities in an effort to tackle racial disparities.

This workshop session will be a discussion of the research or audit component of the grant. It
will be important that the scope of auditing or analysis of the needs, interests, wants, and
connectedness of all members of our diverse community.

Some of the questions we’d like to explore in this session:

¢ Do all the diverse communities within Maplewood feel equally connected within their
neighborhood?

¢ Is or should be a workforce that reflects the community we serve an important priority?
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¢ With what diverse communities or constituencies do you feel we need to develop
stronger connections?

e As you imagine the creation of racial equity for the City of Maplewood, what would
success look like?

e What polices, practices, and services must we boldly and honestly assess to have a
better sense of unintentional disconnectedness and disparities that exist, if any?

¢ Since the Human Rights Commission (HRC) will be the body providing oversight of this
grant initiative, what information and how often would you like to hear from the HRC?

e Other thoughts, suggestions, ideas?

Budget Impact

The project budget is $75,000 and it is expected all grant funds will be used to contract with
subject matter expertise, including Wilder Foundation Research, the Dispute Resolution Center,
and other experts in effective diversity training.

Recommendation

Information only.
Attachments

None
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