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AGENDA 
MAPLEWOOD CITY COUNCIL 

MANAGER WORKSHOP 
6:00 P.M. Monday, July 27, 2015 

City Hall, Council Chambers 
 
 
 

A. CALL TO ORDER 
 

B. ROLL CALL 
 

C. APPROVAL OF AGENDA 
 

D. UNFINISHED BUSINESS 
None 
 

E. NEW BUSINESS 
1. Discussion on Strategic Objectives, Continued 

 
F. ADJOURNMENT 

 
 
 
 



THIS PAGE IS INTENTIONALLY LEFT BLANK 



    

    

MEMORANDUM 
 
 

TO:    City Council 
 
FROM:  Melinda Coleman, City Manager 

Mike Funk, Assistant City Manager, HR Director 
 
DATE:   July 22, 2015 
 
SUBJECT: Review Strategic Priorities and Key Outcome Indicators 

 
Introduction 
 
The purpose of this discussion is to review the Key Outcome Indicators (KOI’s) and the Targets.  
The council also expressed using terminology that can be more effectively communicated to the 
community.  As such, staff will be presenting the attached presentation to facilitate a dialog with 
the council that focuses on desired Measures and Goals.   
 
Background 
 
Staff presented the five (5) strategic priorities and Key Outcome Indicators at the June 22, 2015 
and July 13, 2015 Manager’s Workshop.  It is recognized that this document is significant in that 
it establishes a strategic focus for the future of the community; therefore the City Council 
directed staff to bring this item back for further discussion, including clarity on terminology.   
 
Budget Impact  
 
There is no estimated budgetary impact projected for this discussion. 
 
Recommendation  
 
Staff recommends the city council review and provide direction. 
  
Attachments  
1.  Strategic Plan Presentation 
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