PLEASE NOTE START TIME IS 5:30 PM

AGENDA
MAPLEWOOD CITY COUNCIL
MANAGER WORKSHOP
5:30 P.M. Monday, July 13 2015
City Hall, Council Chambers

A. CALL TO ORDER
B. ROLL CALL
C. APPROVAL OF AGENDA

D. UNFINISHED BUSINESS
None

E. NEW BUSINESS
1. Presentation on City Employee Wellness Program
2. 2016 -2020 CIP Discussion/Review, Continued
3. Strategic Objectives, Continued

F. ADJOURNMENT
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E1

MEMORANDUM
TO: Melinda Coleman, City Manager
FROM: Mike Funk, Assistant City Manager/HR Director
Sarah Burlingame, HR Assistant
DATE: July 8th, 2015
SUBJECT: Presentation on City Employee Wellness Program

Introduction & Background

The purpose of this presentation is to provide an update regarding the City Employee Wellness
program. The current program, called “Work on Wellness”, was launched December 1, 2010.

Sarah Burlingame, HR Assistant, will lead the presentation and provide the council with an
update of the program from where it began to its current status.

Budget Impact

There is no budgetary impact projected for this discussion.

Recommendation

No action needed.

Attachments
None. Presentation at meeting
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E2

MEMORANDUM
TO: Melinda Coleman, City Manager
FROM: Gayle Bauman, Finance Director

DATE: June 23, 2015
SUBJECT: 2016-2020 CIP Discussion/Review

Introduction

The Capital Improvement Plan is an annually prepared document that coordinates the planning,
financing and timing of major equipment purchases and construction projects. The 2016-2020
CIP document is being released for review by the various Commissions and a Public Hearing on
the CIP will be held at the Planning Commission meeting on July 7™ at 7:00 pm. As part of our
paperless efforts, a copy of the CIP is available in electronic format on the City’s webpage.

Following the receipt of recommendations from all the Commissions, the City Council will be
asked to adopt the CIP at the July 27™ City Council meeting. Adopting the CIP does not commit
the council to the proposed projects, nor implement the assumptions made during the
preparation; however, this is the basis for the 2016 Budget as we continue with its preparation.

Background

The Transmittal Letter highlights the major projects within the Plan for consideration. The
document explains each of the proposed projects, as well as analyzes the impacts on the
budget for the various funds, along with the tax impact necessary to implement these projects
as proposed. The staff submits projects based upon goals set at the Council/Management
Team retreats. The finance staff analyzes the funds available for capital projects along with the
impacts of the staff proposals. A number of revisions are made in the project submittals based
upon the analysis of finance, as well as management priorities to achieve the attached CIP plan.
The attached table shows the changes that were made to the original requests based on the
City’s financial means and meetings with the various department heads.

There is a fairly significant decrease in the cost of projects included in the 2016-2020 CIP
compared to previous years. The proposed 2016-2020 CIP contains $35.2 million in
expenditures while the 2015-2019 CIP contained $48.2 million (a 27% decrease). The main
reason for this decrease is that projects related to the Parks System Master Plan, the Asset
Management Plan and the Gas Franchise Fee are not included in this document. The idea is
that these types of projects will have little, if any, effect on other city funds or the 2016 tax levy.
The only impact should be to the tax levy in 2017 and beyond. Staff is exploring using
Abatement Bonds to help fund projects in the Parks System Master Plan, using CIP Bonds to
help fund projects in the Asset Management Plan and still working through the implementation
of the Gas Franchise Fee. Information on these projects will be available later this year. The
projects that could possibly have an effect on 2016 operations or tax levy are included in the
2016-2020 CIP document.

Recommendation

No action required at this time. This item is for discussion only.
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E3

MEMORANDUM
TO: City Council
FROM: Melinda Coleman, City Manager
Mike Funk, Assistant City Manager, HR Director
DATE: July 8th, 2015
SUBJECT: Review Strategic Priorities and Key Outcome Indicators

Introduction

The purpose of this discussion is to review “Financial Sustainability”, with is one (1) of the five
(5) Strategic Priorities and Key Outcome Indicators (KOI) that were established at the retreat
held on May 4™. If time allows, “Coordinated Communication” will also be discussed.

The process recommended is to discuss one to two strategic priorities in the upcoming Manager
Workshops; until all five (5) strategic priorities are discussed and the City Council is prepared to
adopt the plan.

Background

Staff presented the five (5) strategic priorities and Key Outcome Indicators at the June 22, 2015,
Manager’'s Workshop. It is recognized this document is significant in that it establishes a
strategic focus for the future of the community; therefore the City Council directed staff to bring
this item back for further discussion.

Budget Impact

There is no estimated budgetary impact projected for this discussion.

Recommendation

Staff recommends the city council review and provide direction.
Attachments

1. Strategic Plan Summary 2016-2017 (original as prepared by Mr. Rapp)
2. Strategic Plan Monitoring 2016-2017 (recommended by staff)
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E3, Attachment 1

City of Maplewood- Strategic Plan Summary 2016-17

Strategic Priority Key Outcome Target Strategic
Indicator (KOI) Initiatives/Action
Plans
Reserve funding-facilities | All critical items identified
and equipment in asset mgmt. plan
Financial funded in 3 yrs
Sustainability General Fund reserves 40% of Gen. Fund
operating revenues TBD
Budget Positive change to net
assets-all govt’l funds-
excluding future bonded
items
Citizen engagement 3 new engagement tools
Coordinated implemented
Communication Communication Determination made
regarding most effective
modalities
Feedback from diverse --Most effective methods
communities for feedback determined
--One new approach
implemented
Decisions 80% of goals
accomplished yearly
Effective Council meeting 90% compliance w/ rules
Governance decorum of decorum/group charter TBD
Survey results __%rate good/excellent
customer service
Gladstone area --3 parcels Maplewood
redevelopment Bowl completed
Targeted --Partnerships in place-
Redevelopment trailer park .
-50% agree to relocation- TBD
auto repair
Vacant commercial space | 50% of sq. ft. back in
productive use
Century Ave. corridor Shared vision w/Oakdale,
Ramsey & Washington
counties and stakeholders
(prior to infrastructure)
Performance measures Five core effectiveness
measures-all departments
Operational Collaboration/shared Two new executed
Effectiveness services service agreements-one TBD
internal, one external
Survey results 80% or greater favorable
rating on service delivery
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E3, Attachment 1

Strategic Priority

Key Outcome
Indicator (KOI)

Target

Status
(0,1,3)

Comments

Reserve funding-facilities and
equipment

All critical items identified in asset
mgmt. plan funded in 3 yrs

General Fund reserves

40% of Gen. Fund operating revenues

Budget

Positive change to net assets-all govt’l
funds-excluding future bonded items

Citizen engagement

3 new engagement tools
implemented

Communication

Determination made regarding most
effective modalities

Feedback from diverse
communities

--Most effective methods for
feedback determined

--One new approach implemented

Decisions/Strategic Plan

80% of goals accomplished yearly

Council meeting decorum

90% compliance w/ rules of group
charter

Advisory Boards/Commissions

Create annual initiatives/work plans
to support city 's strategic plan

Gladstone area redevelopment

-3 parcels Maplewood Bowl
completed

—-Partnerships in place-trailer park

-50% agree to relocation-auto repair

Vacant commercial space

50% of sq. ft. back in productive use

Century Ave. corridor

Shared vision w/Oakdale, Ramsey &
Washington counties and
stakeholders (prior to infrastructure)

Performance measures

Five core effectiveness measures-all
departments

Collaboration/shared services

Two new executed service
agreements-one internal, one
external

Survey results

80% or greater favorable rating on
service delivery
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