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AGENDA 
MAPLEWOOD CITY COUNCIL 

MANAGER WORKSHOP 
5:00 P.M. Thursday, November 15, 2012 

Council Chambers, City Hall 
 
 
 

A. CALL TO ORDER 
 
 

B. ROLL CALL 
 
 

C. APPROVAL OF AGENDA 
 
 
D. UNFINISHED BUSINESS 

1. Commissioner Interviews 
a. Environmental & Natural Resources 
b. Planning Commission 
c. Police Civil Service Commission  

2. Consider the Combination of Commissions:  The Planning Commission with the 
Community Design Review Board and the Housing & Redevelopment Authority with the 
Business & Economic Development Commission 

 
 
E. NEW BUSINESS 
 
 
F. ADJOURNMENT 
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AGENDA REPORT  

 
 
TO:  James Antonen, City Manager  
FROM: Charles Ahl, Assistant City Manager 
  Sarah Burlingame, Senior Administrative Assistant 
DATE: November 8, 2012 
SUBJECT: Commission Interviews 

a. Environmental & Natural Resources Commission 
b. Planning Commission 
c. Police Civil Service Commission 

 
 
INTRODUCTION 
The City Council will be conducting interviews of candidates for the Environmental & Natural 
Resources Commission, Planning Commission and Police Civil Service Commission.  There are 
a total of three openings; one on the Environmental & Natural Resources Commission, one on 
the Parks & Recreation Commission, and one on the Police Civil Service Commission.  Also 
there is currently one opening on the Human Rights Commission, Parks & Recreation 
Commission and the Heritage Preservation Commission; however, no applications were 
received for these openings.  All current openings are due to terms expiring and resignations.   
 
RECOMMENDATION  
Staff recommends that the Council interview the candidates as indicated in the schedule below.  
The suggested questions will be submitted under separate cover to the Council.  During the 
interview process, Council Members should fill out their ballots.  Once the Interviews have 
concluded, Council Members should submit their ballots to staff, which will be tallied with the 
results brought back to the Council during the regular meeting following this Workshop with 
recommendations for appointments.  
 
Time Candidate Commission 

5:05 Question Selection 
 5:10 *Lisa Liddell Police Civil Service Commission  

5:25 Cynthia Schafer Environmental & Natural Resources 
5:40 Michelle Yener Environmental & Natural Resources 
5:55 *Alvin Bierbaum Planning Commission 

 
* Indicates Candidate is Seeking Reappointment 

 
Attachments: 

1. Candidate Applications in order of interview schedule 
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ねД.Sc力arer
QUAL:FiCAT10NS SUMMARY
Environmentall=ngineer with over four years of exper:ence including One and a half years of expeFienCe

working overseas in Mё xioo and Bolivia.Fluentin Spanish with baslc speaking and writing sk:|ls in

French.

EDじCAT10N
Master of Sclence ln Env:ronmenta:Engin●erlng
University of Soけ th Flo面da,CPA:3.66

J!{aster's lfresis; lmpact of tank material on water quality in househald water stonge sysfems in
Cochabamba, Bolivia

Bachelor of Sclence ln Envlronmental Englneerlng
Michigan Technological University, GPA: 3.60

Monfgomaγ ttfson Ha″a CorsIIIng Eng′鷹諄NAEESP Masters=hesぉ Дward

NFOOre醐鷺観肥鶴脇翻協躙設鶴abrrrv
Frfr cerrrcaJO■ ,′И′2008

RELEVANT EXPER:ENCE
ハFr O“a″ヶ Pem″ E"J"("■ Minnesota p。‖utton control Agency september 2011-Present
・  Work with industry enviЮ nmental managers,thett consuitants to evaluate alr po‖ utton emission
sources and ident嶋′appliCab:e state and federalrules and regulation
e  Lead a mttltidisciplinary teanl‐ of engineers and e,vironmental speciallsts in developing an

onfOrceable perrnit that protects human and environmental heaith and welfare

・  Re宙ew emission calculattons,modeiing protoools,and develop pemtt requirements
・  Convey tecllnical and legallanguage to the pub‖ C and otherinterested parties in a mannerin wttich
is ttnderstood by persons unfami“ ar vvith state and federal rules and reguiations

・  Completed special training in:P‖ nciples and Practices of Air Po‖ ution Control;Volatle Organic
Compounds:Sources and Control;New Source Re宙 ew:Preventton of Signilcant Detettoration;

and Reciproca‖ ng internal coFnbuSIon EnginesI National覆 mission‐Standards for HAttdous Ai『

Pollutants and New Source PerForrnance Standards

wOrrd ttfer Cotts“帥 bert Waterfor People,Bo‖ via  February 2011-Apri1 201 1
・  Evaluated water and sanltatio織 oonditlo羹もand hygiёne practices in rural oo資 lmunitios iれ Bolivla
・  Analyzed data and submlted dё taled report offindings to VVaterfor People

■eaご Resea“ |力ei NatiOnal science Foundation gttnt:integration Of international Research
Exp。鶴踊ぢ側整t鑑蹴苦b Deveい mett Edu饉ぃぃand ttseath
・  Designed and implemented a tteld expe面 rrDentto assess the impact oftank matenal on water qじ ality

Ofい。uSeho10 water StOrage systems
・  Led a rnulticultural,interdiscip‖ nary team of Bolivian and US students
・  Taughtteam in■ o:d and iaboratory procedures for rneasuring physical,chemical,and bio:ogica:
water qua‖ ty parameters

・  Statistical!y ttnalyzed data∞ :lected using Minitab

CraJrare Assた rart intemattonal Capstone Design,University of South Flo百 dat Department of Civ‖
and Environmental Engineering    August 2009-ハ むgust12010
B Collaborated with a139“ Vian uniVersity to ofFer a Senlorlevel design cOurse fOr ci宙 l and
environmental engineering students

・   Designed and produced oourse materials and an instructoris rnanual

・  AdVised seniorlevel undergraduate students dunng their assessmё nt and data gathering trip to

December 2010
Tampa Bay,FL

麟ay 2008
Houghton,Mi

Cynthia A. Schafer, Page 1 of 2
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Cochabamba,Bolivla and during semesterlong design process
●  Tat4ght studettts surveゾ ng Sk:‖ S using Top●on survey equipment and data 10gger

・  COordinatёづmeeungs belween students and Bo‖ vian mentOrs,10cal gOvemment omciats and
∞mmuniw members to dentify prOie徴 o切ediveS,∞ ndrahts,reqttrements

ConsfrJorliOn cOordlin●た嘱Alianza de Min‐ iStettOs le MISettcordia,A.c,,MOnterrey,Mexico
March 2009-August 2000

0 Worked to provide low‐ income∞mmunity with Safe and afFordable housing by engaging∞ mmunity
甲e甲わers tO work togetれ er and learn b111ing sk‖ ls through cooperattve home bu‖ding proieCtS

・ Ettgaged bca1 9ovemrrlent h communiけ
―
based prOied and“ pacityりu‖dng

・  Coordinated construction of a house buttt using oio lres and rammed‐ eartln oonstruction techniques

燻鼈 鶴織」∫織躙 塊々胃獅 1鑑雪風寵|ぴ(:艘蹴助機d
conttnued research with Michigan Tё ch University

prdeCt(200o}:DoCumentthe affects of clirnate change.on aipine e∞
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穏:1繁:F:|:翼11:∬退器冦:::出よ露ふ異隠|:lpSt(R:瘍
7-December 2007

・ Taught students water sample co‖ ection and analysis while onboard RV AgasSiz

LANGUACE SKlLLS

椒簿ぶ辮 iマ臨」憮ξ獣∫:酬g
VOLU‐腱TEER WORK

Ttttori Sユ int pal:Pttbliこ sch0011 F61hdat16h「■湛ちatJAchie↓
`:2ollお

-2012・‐・・  ・

H:gh sch。。:Gir:s Track&Fle:d Assistant Coach,lrOndale High SchOol,2011

Tuter,Cur Coast Jewish Farn‖ y Services.2olo

・  Tutored 2 reftlgee boys wtth schOol work,language,and cutture

Groupなeader.^ppeiachia Service PrQiect,2008
・   Led a group or high schOOl students in renOvation Of十 ural Tennessee 10w_incOrTleれousing

Cynthia A. Schafer, Page 2 of 2
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ALVIN C.BIERBAUM

Education: B.S. Engincerin& Iowa State University
MBA Drake University, Des Moines,Iowa

Post Retirement Expcrience:

Self Employed Hrndymrn

. Installed 4 IKEA kitchens, room reurodeling new garage cooshrction, wood and metal siding,
rock ve,nccr on frront of house and fircplacc, firuplacc irccrt, elmtric scrvicc rygradc and

numerous srnall jobo
r Have a full line of woodnrorking electrician, erd mrson tools inclding a &rpk-

Metro Mobilify llrlvor Sini Tmnrit)

r Part time hauling disabled individuals from one poht to another in the Twin Citiw area.

r Know my way around the strects of Minncapolis, St. Paul, and suburbs.

Technical Experience:

Rcguletory Comp[ence Enginecr, Minncloh Public Utllitier Commirsion, St Peul, MN 
' 
Fcb. 1994 to

May 2fi16 {Retircmcnt).
r Liaison betrrecn electric and gas utilities and their consumerc in handling service/power quality/stray

voltage complaints.
r Advisdprovide trcommendation on Commission filings and rulcmaking.
o Consumer Aftirs liaison in handling technically rclatcd complaints.
. Co-Author "Reliability Rules" forelectric utilitics dealing with outages, complaints and

$ystsm operations.

Technicel Senlccc Enginer, Iona Arsociation of Electric Cooperativet, Uttendalg Iowa Dec.

19t0 - Nov. 1993.
r Provide technical services and houble shooting on stay voltagc, powtr quslity, metuing and

primarylsccondary digtribution problems.
r Instituld a rescarch prognm on the dernand/energy effects of various typer of electric

heating eystems (gpound Eouroe hmting systsms was the wimer).
o Developcd mark*ing information" including a manual, to decronstrate the benefits of ground

sorrrce/geothermal heat pumps (authore{ Editeq and published the installation manual).
r Conduct residential, commercial, and indusEial energy audit pnrgrams.
o Technical Editor for the National Rural Electric Cooperative Association (NRECA) for the

"RE'magazine.

_6
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● AuthOred｀彎 V011零C"manual fOrNRECAわ
lpdate the One anOred by the UniVerStty

of Mi瀬田CS。鷹

E凛饉韓I CO■mttr,3ierbBIm and SOm EInd COmmctoL Westtt MCI●
●910wa

● EmgBency swice proVider for residmtial and CO融
¨ 聾 ClimtS・

● Rettdential and“ 編 饉 回 搬 面 ng S―CesおF mOdeling麺
こtew ttnSmtion.

● HcenS“ BttCal COntactor h Des MOines,Ames,and Other metrO CO―
mitiい。

sOniOr Etttrlml E■ 1典1‐r91"ra POWeF EEd Llght COttPmy,Dle M●
i菫0%IOw緯

:懃臨酬議熾糎111:事鐵霊掲MAPP C10ng rmge plans b機 "〕#3 andN劇 緯 ).

ADI}ITIONAL EXPERIENCE :

●

　

●

　

●

Associated Builders and contactors instnrstor for apprentice elecuicians'
'C"t"**fay 

bamd instnrctor on "Home Wiring"'

Aurhored tbreeteshnical papers on.-.ryg Voitage" an{l pper on " Hour to Perfonn

a commcrcia nncrgy-auaii" ut th" IEEE Rural Power confcrence.

Workshop pno**r'*fi*t i. Cooperativc and Iowa State V*erinary conferences

dealhg with stray rJ*.g;ilfu"*r'*d installing ground.ror'ce heal pum's'

tnvited to present ";#;fi;;:'q 
Rtg,,L,",v,-Functions forthe 21th Cent.ry"

at tlr Minnesota Power Systems Conterence'

Profecsional Organkationg:
rLifeMemberoftbelnstifutsofEtectricat,ElecmonicEnginoers'--
rActiveparticipantwiththBMinnemtaFou,crSystr.msandtheIEBERufslPower

Corfercnces'

Refercnces:
r Availablc uponreqwst
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MEMORANDUM 

 
 
TO:  James Antonen, City Manager 
FROM:  Tom Ekstrand, Senior Planner 
  Chuck Ahl, Assistant City Manager  
SUBJECT:     Consider the Combination of the Planning Commission with 

the Community Design Review Board and the Housing & 
Redevelopment Authority with the Business & Economic 
Development Commission     

DATE:             October 22, 2012 
 
 
INTRODUCTION 
 
On June 4, 2012, the city council directed staff to develop a plan to combine the 
planning commission (PC) and the community design review board (CDRB) into 
one commission and also the Housing & Redevelopment Authority (HRA) and 
the Business & Economic Development Commission (BEDC) into one 
commission.  
 
Request 
 
Consider the following plan for these commission combinations. 
 
 
DISCUSSION 
 
Meeting Dates 
 
The combination of the PC and CDRB could take place on January 15, 2013, the 
date for the second PC meeting in January.  The first PC meeting would be 
January 1 and that meeting would be cancelled due to the holiday.  The CDRB 
would hold their final meeting of the year on November 27, 2012.  This is the last 
regular CDRB meeting that would be held in 2012 since the December meeting 
would fall on Christmas Day.  A special meeting could be held in December 
should the need arise. 
 
The combination of the HRA and BEDC could also take place after New Year 
with the regular meeting of the BEDC.  
 
Membership Makeup 
 
The PC is a nine member commission and currently has seven members. The 
CDRB is a five member commission and currently has three members.  The 
current membership includes the following: 
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PC  CDRB 
 
Lorraine Fisher  Matt Ledvina 
Tushar Desai Ananth Shankar 
Dale Trippler Jason Lamers  
Al Bierbaum 
Larry Durand 
Paul Arbuckle 
Stephen Wensman 
 
The goal for membership of a new PC should remain at nine.  The above 
members are all welcome and encouraged to stay on the combined commission.  
The goal would be to reduce the membership size to nine through member 
resignations and appointments/reappointments by council.   
 
The BEDC is a seven member commission with five members presently.  The 
HRA is a five member commission with four members presently.  The current 
membership includes the following:  
 
BEDC HRA 
 
Mark Jenkins Beth Ulrich 
Gary Kloncz Joy Tkachuck 
Jennifer Lewis Tammy Wilde 
Beth Ulrich Dennis Unger 
Warren Wessel 
 
The goal for a new BEDC/HRA membership should be seven as the BEDC 
currently has.  Like the combination of the PC and CDRB, the nine existing 
members are all welcome to remain.  The size of this combined commission 
would reduce to seven by member resignations and 
appointments\reappointments by council.   
 
Applicable Ordinance Amendments 
 
Ordinances would need to be revised for the combined commissions.  The 
ordinance revisions the city council should consider are: 
 
 The PC ordinance to include the duties and responsibilities of the CDRB.  

This revised ordinance should include the goal to keep design professionals 
on board such as architects, engineers, landscape architects, etc. 
 

 The CDRB ordinance deletion since that will no longer be a stand-alone 
commission. 
 

 The BEDC ordinance to include the duties and responsibilities of the HRA.   
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The resolution that established the HRA on October 3, 1974 would still remain in 
effect and would not need to be amended.  This resolution by the city council 
(attached) recognized the need for the HRA and established the formation of that 
committee.   
 
Review Schedule 
 
Staff’s goal is to submit these ordinance revisions to the PC for review on 
November 20 and to the city council on November 26 or December 10 for final 
action.  Ordinance revisions require two readings, therefore, staff recommends 
holding the first and second readings together on these changes. 
 
Commission Bylaws and Commission Handbook 
 
In addition to the revision of these ordinances, the bylaws of these groups should 
be revised after the newly formed commissions have begun meeting. 
 
The city’s Commission Handbook would also need appropriate language revision 
to reflect the changes in the city’s advisory commissions as well as updating 
handouts, applications and website materials. 
 
 
RECOMMENDATION 
 
Accept the above plan for commission combinations. 
 
 
 
p:planning commission\Combining Commissions #2 9 12 te 
Attachment: 
Resolution approving the formation of the HRA 
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