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AGENDA
MAPLEWOOD CITY COUNCIL
MANAGER WORKSHOP
5:15 P.M. Monday, July 25, 2011
Council Chambers, City Hall

CALL TO ORDER

ROLL CALL

APPROVAL OF AGENDA
UNFINISHED BUSINESS

NEW BUSINESS (*5:15 PM)
1. Commission Applicant Interviews
a. Environmental & Natural Resources Commission
b. Community Design Review Board
c. Housing Redevelopment Authority
2. Police Space Needs Study Report

ADJOURNMENT

*Times Listed Are Approximate
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Work Session Agenda Item E1

AGENDA REPORT

TO: James Antonen, City Manager
FROM: Charles Ahl, Assistant City Manager
Sarah Burlingame, Senior Administrative Assistant
DATE: July 18, 2011
SUBJECT: Commission Applicant Interviews
a. Environmental & Natural Resources Commission
b. Community Design Review Board
C. Housing Redevelopment Authority

INTRODUCTION

The City Council will be conducting interviews of candidates for the Environmental & Natural
Resources Commission, Community Design Review Board, and the Housing Redevelopment
Authority. There are a total of three (3) openings, one on each commission/board. Each of
these vacancies are due to a resignation, therefore the individual assigned to that position will
serve the remainder of that term.

RECOMMENDATION

Staff recommends that the Council interview the candidates as indicated in the schedule below.
The suggested questions will be submitted under separate cover to the Council. During the
interview process, Council Members should fill out their ballots. Once the Interviews have
concluded, Council Members should submit their ballots to staff, which will be tallied with the
results brought back to the Council during the regular meeting for appointment, if possible.

The schedule is as follows:

Time Name
5:15 PM Question Selection
Environmental & Natural Resources (1 opening)
5:25 PM Ann Palzer
5:40 PM Gary Kloncz
Community Design Review Board (1 opening)
5:55 PM Jawaid Ahmed
Housing Redevelopment Authority (1 opening)
6:10 PM Dennis Unger
Attachments:
1. Candidate Applications in order of interview schedule
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3 = CITY OF MAPLEWOOD
A2 " BOARDS AND COMMISSIONS
APPLICANT INFORMATION FORM

Ann Palzer | - _ P Date June10 2011

Pegoga! lnfomatlon

- anesote State Statute §13.601 states that once an IndrvldUel is eppomted to a public boo'y, the. followmg eddltlonal Items

. ':- Name

~ ~of data are public:

(1) residential address; and e ' R I
(2) either a telophone number or. electronic mall address where the eppoint_ee can b_e,reecheo‘, or both 3_e't'the N
request of the appointee. : _ . BRI I R

*'.‘._“ADDRESS . o j le
__ Cell_

.'PHONE Home o Work_

You may attach a resume or other summary of your background and expenence for eppomtment to th|s Commlssio' ‘

On which board are you mterested in serving? (please check) ,

o' Business & Economic Development COﬂ'IlTIlSSIOn ‘
" o Business Representative & Resident ‘

~'m_ Community Design Review Board = o Parks & Recreation Commission
Environmental & Natural Resources Commtssmn - Planning Commission -

'O Heritage Preservation Commission - -~ "' . g Police & Civil Service Commlssmn S

. 2. .'u How long have you Ilved in Maplewood? Slnce January of 2003

Housmg & Redevelopment Authonty
- Human Rights Commission L

oooo

| g 3 Wzll other commltments make regular attendance at meetlngs dlft'cult? Yes o o '_No :_. ¢( '

4. Please list specn‘ic reasons why you would llke to serve on thls Board or Commlsmon'f‘

“1 am interested in usmg my background in the envuronmental sclences to serve my community. I am motlvated to-*.; ST
make the world a better piace in wliatever- way that | can, and | feel that this is an area where | could make’ a IR

_ positive-contribution. My degree is in Environmental Sclence buf my career has-taken me in a little blt ofa. - o

; dlfferent dlrectlon 80| am hoprng to. utilize that background outsrde of my work. : N

5. Do you have any specnt" ic areas of interest wrthln the Board’s or Commlsswn 8 scope of responmbalntaes‘? o
" Notyet ' ‘

6 -List any commumty organlzatlons or actlvmes in whlch you have recently or are  now an actlve partlmpant._ B

‘Guardian Angels Catholrc Church Girl Scout Camp Northwoods Alumm GI‘OUp. and the Mlssmg GRACE
ﬂFoundahon

L Please share any addltlonal comments on why you:should'be Selected by the. Clty Councli

| would appreciate your consideration for this role, As you can see from my resume, I'have some varied = | e
experiences that may be of benefit to the. commission, ‘| realizethat } am not terribly knowledgeable in refards- to .
the environmental issues that Maplewood is facirng. However, | have the.capability to learn and belleve | have

- the: good ]udgement and an open mlnd to do qune well in the posltion Thank youl ' .

| THE INFORMA TION CONTAINED IN THIS APPLICA TION SHALL BE CLASSIFIED AS PUBLIC EXCEPT FOR
HOME AND WORK TELEPHONE NUMBERS HOME ADDRESS AND E—MAIL ADDRESS ‘

{_Retum or mall this epp.'lcatl’on to: CIty ostplewood 1830 County Roud B Easf, Msplewuod MN 55109 ‘ S _
:I‘\Commmlom\Commu!wn Ganmlhtbmunn\l}ouds&ConmuwwmApphowon.dun; - o I -‘ - .. Last Updated: 8:’91‘2010
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. -nnnM. Palzer

Summarv Expenenced recru|tmg professmnal

Exnerlcncc Jan 2005 - present - ' Pace Analytlcal Services Inc - 'Minneapolis. MN
~ Techaleal Ilel:rllllnl'[Feb 2006 ~ present] o

- = Source, screen, and interview candidates for- sclentific foles mthln Pace Analyttcal's Iaboratones
- (cotporate staffing) and-Professional Services (contract staﬂtng)
= Senior team member of a recruiing department averaglng a148 day ttme tofil rate compaled to
: an industry average of 37 days ‘

.= Create and post job destriptions, search job boards /. resume databases / social rietworking site
for qualified candidates (active and passive, ) manage candidates within an Applicant Tracking -
System (ATS,) and cultivate referrals to fill open posmons and mamtaln a pipeline of candldates for

-future openings : S
= Conduct technical interviews to assess candidatss’ skill teve! and make lecommendattons to '
.. Pace hiring managers reganding which candidate best suits their position - R R
* - Awarded Chatrman s Award in 2010 for |mplementatlon ‘of process |mprovement
practices

~ = Specialization in recmmng for non-laboratory roIes in the areas of Product Regulatoryl
‘Hazard Commuinication, Environmental, Toxlcolcgy, and Quality Assurance in addttlon to
~ routine and advanced Iaboratory roles = . : _

; -I’I'llll!l}l Manuer [Jan 2005 Feb 2006]
= Asa Professional Services employee contracted to 3M's Envionmental Lab assessed the
~ environmental fats and effects of product chemical components R
= Authored Chemical Component Hazard Assessments, Environmiental Risk Assessments Llfe oL
Cycle Management Assessments and the enwronmental sectrons of MSDS' R

2000 - 2004 - Gt Scout Councll ofStCrcthalley B ‘St Paul, MN

"Program Manager / Camp Diractor -

= Déveloped; promoted, and |mptemented restdent camp programming for gads ages 6 1?
" ® Recruited, trained, and managed staff of 32~ 35 employees sach camp-season’ o

= |nitiated and malntamed collaborative. relattonsh|ps witht 15+ environmental educatnon centels to
provide environmental and outdoor education programs for Girf Scout Troops :
Set and managed budgets for resldent camp 0perattons and outdoor prcgrams %

‘Education 1995 1999 o R SimpsonVCoIIege. SR ,'_tndianorafA-:,"f"
- BA invlronmnnnlSclsnco ol N

= Summa Cum Lauds, Outstandlng Student in Enwrcnmental Science (1999) and Volunteer of the o
Year(1999)lActtvrhes HabttatfcrHumamty, SERVE and Students Understandtng Natune e
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| . .?acalvao,‘ |

'. s Y 1 4 O;FiMAPLEW'OOD--" [ JuN g2
| '~ BOARDS AND COMMISSIONS = \3 Ns
| APPLICANT INFORMATION FORM ' -of-Map\_"
. GaryA. Kioncz T ,; S pate: 6!6!2011

Name

: MQTAMQLMM ' L
Minnesota State Statute §13 601 states that orce an fndiwdual is appomted toa pub!rc body, the followmg addrtronal items .
‘of data are public: ' S o - - .
- (1) residential address; a_q v : '
(2) either a telephone number or electromc mari address where the appomtee can be reached or both at the
‘ request of the appointee. .

_ADDRESS- . . o 7Zip

.‘-'_'PHONE Home ‘ o Work _ Cell
You may attach a resume or other summary of your background and eXperlence for appolntment to thls Commlssson G

o 1. On which board are you interested in’ servmg? (please check)'
-0 Business & Economic Development Commission ©~ .o Housing & Redevelopment Authortty
" ' o Business Represerntative o Resident . : Human R|ghts Comm|55i0n ’

~ o Community Design Review Board o Parks & Recreation Commlssmn L
¢ Environmental & Natural Resources Commissmn Planning Commission . -

o : Heritage Preservation Comm|SS|on _-.—pohce & C,v“ Serwce Commlssmn

“booo

2. How long have you lived in Maplewood? 12 years
3. Wil other commitments make regular attendance at meetmgs dlffcult'? Yes. o : No .g

- 4. Please list specific reasons why you would like to serve on thls Board or Commlssmn? S
" "I know an ENR commitiee membet and she informed me there was an opening and it would be a good spot for '
"~ me'to start becommg an active member of my. local government I am well knowiedgable about h

=B, Do you have any. specnr c areas of interest W|th|n the Board s or Comm|ssron S scope of responsub:ltties?
- In my current job, 1 am in technologles infrastructure for a fortune 500 finaricial company locatsd In Minneapohs
-1 well understand how to handle complex situations, how to handle difficult peopie, and how to manage what
appears like a boring topic of infrastructure. In general, however, | understand that a commission role of any sort
isa stewardshtp of the public's trust in our local government and look: fomrard fo galnlng the public cltlzens trust

6. List any commumty orgamzauons or actlwtles in'which you have recently or are now an. act;ve partlclpant

_ Vapplied for an ENR position last.year and took part in the town hall meeting for a single trash. hauler in
Maplewood | do participate in our Iocal cub seout pack in whlch my son was @ Bear scout, - :

Please share any addlt:onal comments on why you ‘should be selected by the Clty Council , -
| believe my background in a dynamic and large corporation helps in dealing with many of the same |ssues that
face a city. | am a fervent reader and studier of economics, government, phllosophy. and.history.and believe this
helps me better understand government and citizen behavior arid gives me a firm backlng for understanding’ |n o
what | belleve in and why and how to apply this knowledge pratlcally '

. THE INFORMA TION CONTAINED IN THIS APPLICA TION SHALL BE CLASSIFIED AS PUBLIC EXCEPT FOR
- HOME AND WORK TELEPHONE NUMBERS HOME ADDRESS AND E-MAIL ADDRESS ‘

E _ Retirn or mall this sppi’.icat‘lon to: ctly of Maplewood 1830 Counry Road B East, Mapleweod MN 55109

M \Commmmm\Commtuvon Gencral Iuﬁmnatlnn\l!omlu & Commissions Appli docx . ) ' . - o l_ Laist Updated: “gha610
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S ~ 1. On which board are you interested in servlng'? (please check

"'.fJul_\‘l:_"flé-’(l:?alltlll -

" CITY OF MAPLEWOOD

" BOARDS AND COMMISSIONS
| APPLlCANT INF.RMATION FORM ‘ N
'JavvaidrA_lhmed o -;j et dune8 2011

o '.AName:

: : ' ' Personal lnfonnatlon _ . s Ll
.. Minnesota State Sratute § 13, 601 states that once an md:wdual is appomted to: a pubtrc body, the foﬂowmg addrtronal rtems ‘
: -of data are.publig: .. % . ] _ - : .
- (1) restdentral address and ' ) )
_{2) either a'telephone number or. electromc mail- address where the eppornt‘ee can be reached or both et the

requast of the appomtee

- ADDRESS:__ - - — Zig
" PHONE:Home_ ' . .. . Wuxk_ — . Cell_

You fnay attach a resume or other sumrnary of your background and expenence for appomtment to thls Co mlsslon g

—r

o Business & Economic Development Commtsslon :
‘s Business Representative o Resident

- Community Design Review Board. , Parks & Recreation Commission -
o Environmental & Natural Resources Commlss:on . Planning Comimission

8 Hentage Preeervatlon Commlsslon ' ' - ‘0. Police & Civil Servtce Corhmlssmn

| 2, -_How Iong have: you lived in Maplewood'? 4 years and 1 month

Housing & Redevelopment Authonty
Human-Rights Commission- ‘

o-o oo

3. Wil other commltments make regular attendance atmeetlngs dlff‘cult? Yes o ¢ “No i

4 Please list speclfac reasons why you would like to serve on this Board or Commlssmn'? :

First reason is a desire to assrstt'serve the_ community. Second réason is that my life experrences and mterests
would allow me to- contribute and participate. quiite effectively in-the reviews. A third reason {and this might: come

~ across as belng a bit rambling) is that I have 2 grandchildren who were born in Maplewood and live here, and

© ‘'want to start i rmpressmg the srgnlfscance of community service and part|c|pat|on on them by setttng an example

o 5 Do you have any specific areas of interest wnthm the Board 8-0r Commlsslon S sc0pe of: reeponslbllltles?

~ Architectural deS|gns building designs, site layout, landscape features aII |nterest me. At one point or another (I
" have been activé in these areas (except landscaping) as & profeesional ‘Landscape-is a personal interest that
has developed within the last 15 years and this CORB opemng offers: an opportunlty to learn more in this spec|f|c
area.

6. . List.any.community organlzatlons or actlvltles in wh:ch you have recently or are now:an. actlve partlclpant

My wife and | have been active in the afea libraries in: helpmg with the book sdle events for augmentmg the

' library revenues. The involvement started a few years ago as we began.an onling media sales business and
discovered the need for help by the libraries (in Ramsey, Hennepin and. Dakota counties} in setling up and at
times, helping during the sales. |'have also helped with the Ramsey County Ilbrary book stores.

'_ Please share any additional comments on why you should be selected by the City Councﬂ

our community should be able to offer at loast a few well-quellt‘ ied, clfizens for this opening. Where | may ofler

. slightly more is perhaps the experience that dlrectly relates to the! building and designing processes. My. -

. professional and management history in a large corporate environment can also be a desirable factor in terms of
the ability to deal with public; coordmatmg with cross-departmental teams, and’ communlcatlnglshanng
1nformat|on 1 should be able. to come up to speed fa|rly expedlently

'THE INFORMA TION CON TAINED IN THIS APPLICATION SHALL BE CLASSIFIED AS PUBLIC EXCEPT FOR
' HOME AND WORK TELEPHONE NUMBERS, HOME ADDRESS AND E-MAIL ADDRESS

Retum or mall thls apphceﬂon to: City of Mapl’ewood’, 1830 COunty Road g East Map!ewood MN 66109 '

. \Comnmmns\(}emmlssmn Generallnfurnmuon\Bouds&ComnussmnsApp[xcutmndocx . . -_ . - . . VLmtppdated;‘sm,rzul'(lj' T
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CITY OF MAPLEWOOD
BOARDS AND COMMISSIONS
APPLICANT INFORMATION FORM

“Dennis J. Unger Date:7/6/2011

Persona! Information

/lfnnesota State Statufe §1 3.601 states that once an individual is appointed to a public body, the fo!lowmg addrt.ronai n!ems
fidata.are public:

(1) residential address and

"(2) either a telephone number or electronic mail address where the appomtee can be reached or both at the
request of the appointee.

-ADDRESS

S
e,

CZip

N

,"HONE Home_ _ Work _ Cell

You may attach a resume or other summary of your background and expenence for appomtment to thls Opmmlssmn D

.n‘whlch board are you interested i in serving? (please check) :
m_ Business & Economic Development Commission g( Housing & Redevelopment Authority

.o Business Representative o Resident Human Rights Commission
-Community Design Review Board' Parks & Recreation Commission -

[}

u]
Environmental & Natural Resources Commission o Planning Commission - o
.0y Heritage Preservatlon Commission o Police & Civil Service Commission -

s .-“‘
gfgf =

séjﬁow long have-_you lived in Maplewood? 18 years

4 WiII .olher’éerhmitments make regular attendanoe at meetings difﬁcult? Yes n .. .. No ¢

4 _Piease list specific reasons why you would like to serve on this Board or Comm:ssmn?

s[ l-have always felt involvement is community affairs is a responsibility that all citizens should strive to make l-

“situation in life makes the investment of time a realistic option.- Housing and RedeveIOpment has always heen of
; -partlcular interest to me and is an area | feel | can provide the most benef .

.‘.,I.'feel my education and employment as an attomey for a Title Insurance company gives me the tools and
- ‘eXperience to add value to the HRA and its mandates. | have also-served on a number of industry and trade

. .::boards and committees. This experience should serve me well in the recommendation and decision- makmg
i ‘duties needed to serve effectwely on the committes.

Generu! Barmati \Doards& Commissions Application.docx Last Updated: “£/5/2010-
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Work Session Agenda Item E2
AGENDA REPORT

TO: City Council
FROM: Charles Ahl, Assistant City Manager
Dave Thomalla, Police Chief
SUBJECT: Review Preliminary Findings of Police Department Space Needs Report
DATE: July 19, 2011

INTRODUCTION

The City Council has authorized preparation of a study of space needs within the Police
Department. The architect performing the study, Larry Koch, of SEH, Inc. will be providing a
summary of the findings and options for expanding the Police Department. Mr. Koch’s
presentation will include the following topics:

1. Review of New Building Costs
2. Review of Four Options for Expansion at Existing City Hall
3. Questions / Discussion

The SEH representatives have spent a significant amount of time reviewing Police operations
and conducted a survey of personnel regarding the various needs of the various Police
functions. Attached are three options that will be reviewed and the related ways that the
buildings meet the overall department needs. A fourth option is still being developed that will
use more of existing City Hall, but further impact current operations in Citizen Services and Park
and Recreation, while requiring a full relocation of the Community Development staff. This
fourth option may be the least costly of the proposals.

Also attached is rough estimate of the cost of the various options. The options are not
exclusively comparable, as noted below:

New Building; $10.7 - $12.2 million*

. - Does not include +$3 million for site acquisition, utilities,site development costs
Option #1: $ 4.4 - $5.2 million [provides for 18 car indoor parking]

Option #2: $ 5.8 - $7.3 million [provides for 25 car indoor parking]

Option #3: $ 7.3 - $9.3 million [provides for 40-car indoor parking]

Option #4: -still being evaluated

The intent of the work session is to review options. As noted, the most expensive area, because
of the overall space needed is the indoor parking area. Chief Thomalla will report that the
highest priority to address in space needs is locker room space as priority #1a and office space
as priority #1b. The addition of the parking, while very important adds nearly $3.0 million to the
overall project, and also provides for the ability to add a shooting range. Certainly, those
additions are part of the best long-term plan, and should be included in building planning, but as
we move through this discussion, may be part of a phasing plan.

Option #4, as a fall-back plan, would reduce costs and provide the ability to make improvements

in a phased approach. As noted in each of the options, areas of expansion are in general “pods”
or expansion areas. Each of those could be phases as we move into funding discussions.

Packet Page Number 7 of 19



POLICE SPACE NEEDS STUDY
PAGE TWO

Funding Discussion

As we continue our evaluation of the Council’'s goal to look at facility needs, this type of expense
and improvement will need to be incorporated into the long-range planning. While not
specifically shown in the Capital Improvement Plan, we have considered that a $3.0 - $4.0
million expenditure may occur in 2012 to 2014 to help address these needs. However, we would
need to set aside about $250,000 to $350,000 annually for 15 years to pay that type of debt.
The larger discussion will need to center around a possible referendum for the police station.
When should that be done, if selected? And, how much of a referendum should be requested?
The intent of this work session is to review the options and for the Council to begin to provide
guidance on the direction of the expansion efforts. Do we continue to explore the full/best
expansion and consideration of a referendum? Or should we look at smaller scale
improvements that might be available in our Option #4 that minimize expenses with use of
existing space, but require more departmental relocations, and could possibly be financed with
CIP Bonds that would not require a referendum?

RECOMMENDED ACTION

It is recommended that the City Council discuss the issues of the Police Department space
needs and provide some input and guidance as to the direction for further analysis for either a
new Police Department Building or proceeding with an addition/re-modeling.

Attachments:

Option #1

Option #2

Option #2 — second level
Option #3

Probable Opinion of Cost

apwbPE

Packet Page Number 8 of 19



) Attachment 1 . .

- Work Sessibn Agénda Item E2 )

B L AN iaesonts Sy

~PacKet Pége“Ntijhﬁb‘ef 9or 19 i

LA 0 L asG 40 oA o T E T e e Gt e Aok raread O e ot 43 .,‘r e ;».tv.,f- 5 ; o A AL e :
T s e 8 L i ot e Y IR PR - - .
E s P R e L PNt AN A IVER 4 PTG e e RN, 7§

¢

g .n_\d.v ,}.ﬁu ; i

iR

TSR

 3ONAAVAYseues Joo [l p . I

Y FREP AN

s |
. L ! ~

| -~ 8 ,.‘,,.n.% L €§J3 S

< 2emeng

.

| | | | lweday

viioe,

e
Ry

e

O AT RO RO

Coiram




. Attachment 2

e
-
- E
Qo
. ®
e}
=
&
<
c.
Kes
7]
Lo
N
=
. 0.

AR et SN 1 st B AR a8 man e

REATe AV seh 4 Spnat e ems ave

A A D AT O i

AR SR

A=73

sminItion |

. avAsIA
nY

o ...lt..f,ﬁx.t}.:.«,?t;..
T O | SR I, - |

-’
L]

 Packet Fags Nirber 00115




Attachment 3

Work Session Agenda ltem E2
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